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Impressions of the Eleventh National Council 
By Lewis W. WILLIAMS 
National President 


The Eleventh Council of Phi Delta Kappa 
was attended by thirty-four delegates, one 
district deputy, and three national officers. 
The chapter at the University of Texas was 
not represented and none of the alumni 
chapters had a delegate present. It was 
very unfortunate that Texas was not repre- 
sented at the first Council since its rein- 
statement. Alumni delegates contributed 
much to the Tenth Council and _ their 
absence from the Eleventh Council was 
regretted highly. Business for the college 
kept Vice-President Phelps away and the 
death of his mother prevented Historian 
Lindquist from attending. The leadership 
and judgment of these brothers were greatly 
missed. 

The Eleventh Council was characterized 
by dispatch. It seemed to have the ability 
to put things through with no undue loss 
of time or energy. Some of the measures 
adopted are marked changes, nevertheless, 
it is to be hoped that time will vindicate the 
value of all. After an opportunity to get 
acquainted, a discussion in Committee of 
the Whole of the major problems facing 
the Council undoubtedly made possible the 
eficiency which was certainly manifest 
later. Delegates, almost without exception, 
worked faithfully and uninterruptedly at 
the task. This, of course, was a major 
factor in the success of the Council. 

Brief reference may be made to some of 
the legislation adopted. Honor Keys and 


Honorary Membership were abolished. So 
much dissatisfaction and misunderstanding 
have arisen in recent Council meetings over 
these matters that some decisive action had 
to be taken. It may be questioned whether 
or not doing away with these honors was 


the best thing. However, if there is an 
insistent demand for something of this kind, 
future Councils can adopt something of a 
definite nature, which above all, should 
ossess the merit of ease of interpretation. 
Gohan the Service Key, the plan for which 
as outlined in the December Phi Delta 
Kappan was adopted, may take care of the 
situation. This is one of the outstanding 
achievements of the Eleventh Council, in 
the writer’s judgment. 

Another important step taken was the 
changing of the editorship of the magazine. 
The National Secretary was relieved of this 
duty and it was given to the National 
Historian. The latter was granted an 
honorarium of five hundred dollars. The 
National Secretary still retains the business 
managership of the magazine. 

Alumni chapters have always been privi- 
leged to send delegates to the Council 
meetings. These representatives, however, 
have had no voting privileges. Such chap- 
ters now will have further recognition. The 
alumni chapters in each of the five districts 
may now send one delegate to the Council 
to be admitted on an equal footing with 
delegates from active chapters. This will 
undoubtedly strengthen our Council meet- 
ings in many respects. 

A feature, new to our Council meetings, 
was a special professional program. Three 
members of the fraternity (see account 
elsewhere in this magazine) gave very 
interesting and valuable presentations. This 
was a decided contrast to the regular 
routine of the Council meetings and was 
very favorably received by all present. The 
idea will doubtless be followed at the 
Twelfth Council meeting. 


to 


The Eleventh Council meeting is a matter 
of history. Though conservatism was evi- 
dent at times, nevertheless, constructive 
legislation was adopted and a fine fraternity 
spirit prevailed. Its members left, thor- 
oughly converted to the challenge which 
Phi Delta Kappa faces in the field of edu- 
cation but just as thoroughly convinced 
that it will measure up. The vision and 
inspiration gained by all present will bear 
rich fruit in the weeks and months ahead. 


By J. McALLisTER 
National Treasurer 


In undertaking to present my impressions 
of the activities of the Eleventh Council, I 
find myself viewing it in comparison with 
the previous ones I have attended which 
include all Councils from July, 1916, the 
Seventh Council, down to the Eleventh. 
These five Councils have been alike in one 
respect—in each instance there was a 
strong—an overwhelming—sentiment at the 
opening session that might be expressed by 
the watchword ‘“‘decentralize,” a sentiment 
to the effect that the Executive Committee, 

articularly the National President and the 
Nabivesl Secretary, had assumed an un- 
justifiably autocratic attitude in administer- 
ing the affairs of the Fraternity. As a 
ositive expression of this sentiment there 
hei been in each instance a demand for 
reater local autonomy. The Eleventh 

ouncil ran true to form, also, in that as the 
sessions progressed this decentralization 
sentiment subsided and the Council ad- 
journed not until it had enacted legislation 
that bears promise that the Twelfth Council 
will follow the example of the last five. In 
each instance the writer has, on the eve of 
the opening session, and even during the 
first session or two, heard remarks to the 
effect that the legislation of the current 
Council was in the main going to be de- 
structive. It has been interesting to note, 
in each instance, however, that the prophets 
have invariably by the close of the Council 
been among the most enthusiastic regarding 
the constructive work accomplished. 

Another way of saying all the foregoing 
is that a Council in the opening session is 
composed of as many units as there are 
delegates; and lines of divergence are indeed 
very marked, but a Council closes as a 
single unit—instead of many units, and 
what to most of the delegates had seemed 
to be lines of divergence were in reality 
lines of convergence. 
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The criticisms invariably hurled at ¢):¢ 
Executive Committee and the Natio: .| 
President and the National Secretary ha: , 
in each instance, been symptoms of cert: 
conditions of which the respective chapte:s 
and the Executive Committee have been 
victims. Those conditions have in each 
instance been classifiable under two heads: 
First, the fact that we are a young and 
rapidly growing organization of technically 
trained men whose chapters are working 
under widely differing conditions; and, 
Second, each Council, instead of really 
deliberating in a scientific manner, as each 
of its members would with his own individual 
problems, has enacted the most far-reaching 
legislation in the rough, as it were, and has 
left the execution of it to a sort of trial and 
error method of operation with the Execu- 
tive Committee—particularly the National 
President and the National Secretary— 
as the “goat” in the case. 

After a Council has been in session a day 
or two it begins to discover that what had 
seemed like autocracy on the part of the 
national officers has been but a faithful and 
more or less successful attempt to carry out 
the will of the previous Council, and in so 
doing, the Executive Committee, has had, 
in each instance, to organize a working plan 
for the new legislation and to put it into 
operation. Thus the criticisms that have 
regularly hurled at the Executive Committee 
at each Council have unwittingly been 
criticisms, in reality, of the activities of the 
preceding Council. 

Invariably a Council, when its member- 
ship have and has become oriented to the 
situation, proceeds to go about doing a few 
pieces of constructive legislation, and tacitly 
or otherwise reafirming most of the con- 
structive legislation of the preceding Council. 

Thus, perhaps one of the greatest ac- 
complishments of a Council is the reconcilia- 
tion of points of view of the various dele- 
gates and the reduction to, a common 
denominator of their viewpoints on a few 
problems that appear for the time to be 
either most in need of solution, or at least 
possible of being solved. 

I believe the most discouraging outlook 
I have witnessed at the beginning of a 
Council was the Eighth Council, July, 1920. 
Not only was there a strong decentraliza- 
tion sentiment, but some chapters had gone 
so far as to instruct their delegates, so the 
writer was told, at the time, to withdraw 
from the Council unless the Council should 


Re 


> 


IMPRESSIONS OF THE ELEVENTH NATIONAL COUNCIL 3 


Frank C. Touton, ALLAN R. Concpon / Paut M. Cook, Zeta 315 
Alpha-Epsilon 50 Omicron 101 National Historian and Editor-elect 
National Vice-President-elect National Treasurer-elect 


Lewis W. Wixtiams, Pi 44 Ciayton R. Wise, Alpha 165 
Re-elected National President Re-elected National Secretary 


SHELTON Pue tps, Psi 4 J. McAtuister, Kappa 8 Linpguist, Lambda 48 
Retiring National Vice-President Retiring National Treasurer Retiring National Historian 


| 


4 THE PHI DELTA KAPPAN 


or should not do certain things. However, 
the Council had not been in session a day 
until its membership discovered that a 
World War had wrought havoc with our 
Fraternity and that heroic things must be 
done if the Fraternity were to live. That 
Eighth Council that had such a gloomy 
outlook has gone down in history as the 
Reconstruction Council—it saved the Fra- 
ternity. 

The Ninth Council, although, when it 
assembled, had a good many bricks ready 
to throw at the Executive Committee— 
and it threw them—proceeded to enact 
legislation to complete the big job of recon- 
struction. In so doing, it unanimously 
re-elected the entire Executive Committee, 
which a few days before it had so severely 
criticized. The Tenth Council, when it 
assembled, proceeded to lambast the Execu- 
tive Committee for certain high-handed 
administration, but to learn that the 
national officers had been faithfully carrying 
out the will of the previous Council. It 
then proceeded to build on what the Ninth 
Council had done. 

Perhaps the greatest bone of contention 
in the Eleventh Council was the whole 
question of suspension of members. After 
a thorough discussion of the question it was 
discovered that all the delegates had practi- 
cally the same point of view, namely, first, 
that it is not in keeping with the dignity of 
such an organization as Phi Delta Kappa 
“to read a man out of the Fraternity as it 
were because of his failure to render pe- 
cuniary support to the Fraternity, but on 
the other hand, second, that the Fraternity 
in its activities should not have to carry 
any load in the form of members who for 
any reason do not render any pecuniary 
support. In other words, the fundamental 
idea of “member in good standing”’ was left 
untouched and the expression ‘suspension 
of a member”’ was eliminated and a classifi- 
cation of “nominal membership” provided 
for, a nominal member being one who is 
not in good standing. The Council seemed 
to be a unit on the big question of member- 
ship conservation, which was quite fully 
presented in the December, 1924, Phi Delta 
Kappan. The discussions on this whole 
question were quite as heated as they were 
during the Ninth Council in which the main 
question then was whether any particular ’ 
effort should be made to have a member 
pay either local or national dues. That 
Council adjourned firmly of the conviction 


that local and national dues are positively 
necessary to the perpetuity of our Frater- 
nity. Every succeeding Council has acted 
in accordance with that principle. 

At the Eleventh Council, as in each pre- 
ceding Council, there was more or less of a 
doubt expressed as to the need for the office 
of District Deputy. So far this office, even 
from the time of its establishment by the 
Eighth Council (July, 1920—the Recon- 


struction Council), has been looked upon: 


as an unnecessary piece of Fraternity 
machinery. Perhaps indirectly if not 
directly the Eleventh Council gave less 
recognition to this office than has any pre- 
ceding one. It is possible, since the prob- 
lems of reconstruction are settled, this 
office may have outlived its usefulness. 

Regarding the question of honor key and 
honorary membership, the Council made 
short work of its discussion of this problem 
by providing for the discontinuance of both 
these honors for the time being but provid- 
ing for a committee to study the whole 

uestion and report to the Twelfth Council. 
On the other hand, it provided for a Service 
Key that, in practical operation of awarding 
it, will perhaps result in large measure as a 
token of the fact that the member has really 
“arrived” in his pursuit of education as a 
career. 

Although the Council in its earlier sessions 
was quite critical of the Executive Com- 
mittee, yet it enthusiastically approved the 
expenses that had been incurred by the 
present Executive Committee for the two 
meetings it has held and the Council further 
went on record as endorsing and practically 
making mandatory meetings of the Execu- 
tive Committee in the future to the end 
that the legislation enacted by the Council 
shall be carried into effect in the most 
expeditious and satisfactory way. 

t was generally felt by the Eleventh 
Council that alumni chapters should have 
more effective representation at the Council 
meetings and to satisfy this point of view 
the Council provided for a Cociletonal 
amendment allowing a delegate from the 
alumni chapters from each deputy district 
and that delegate will have the full power 
to vote. The Council, however, it seems 
failed to provide for a, plan whereby the 
delegate may be selected. Failing to make 
such provision may possibly either make the 

rovision inoperative or may leave the 
Racketion Committee open to bitter censure 
for whatever provision it does make for 
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electing the alumnus delegate from each 
district. 

A rather refreshing condition existed at 
the Eleventh Counc that will be quite a 
surprise to national officers of previous 
administrations, namely, instead of the 
Council finding itself on the financial brink 
of nothingness, it really has a substantial 
balance in the treasury. There was some 
talk of using up this capital, but the senti- 
ment was overwhelmingly strong in favor 
of keeping it in the treasury to provide for 
any possible “rainy day.” 

In the earlier sessions of the Council 
while some members feared that the 
Eleventh Council was going to be particu- 
larly destructive in its actions, the writer 
had no apprehension for a single moment 
that such would be the case and could look 
with a great deal of satisfaction upon the 
fact that some of the most strenuous critics 
of the activities of the Executive Com- 
mittee were delegates from chapters that 
at one time or another were so nearly 
defunct as to require the pulmotor. The 
able manner however in which every 
chapter was represented, regardless of 
whether old chapter, new chapter or revived 
chapter, gives us the right to congratulate 
ourselves as a Fraternity for the care that 
has been shown first, in the granting of 
charters, and second, in the re-establish- 
ment or re-habilitation of defunct or weak 
chapters. One who has been on the Execu- 
tive Committee during these several trying 
years and has seen such remarkable growth 
in size and in professional attitude can look 
back only with admiration on the splendid 
way in which the Eleventh Council con- 
ducted itself and can look to the future with 
a certainty that our Fraternity has proved 
itself to be worthy of the three ideals upon 
which it is founded. 


By Paut M. Cook 
National Historian-elect 


The personnel of the Council was cer- 
tainly of a very high order. The maturity 
of the group was striking; maturity in years 
and maturity in judgment. Each delegate 
seemed to have been sent to the Council for 
the purpose of doing business and each one 
deliberately set about to do business. Some 
were sent “instructed.” Others came unin- 
structed but informed as to the preferences 
of the chapters which they represented. 
Discussion of the problem often brought 
new light but what could an “instructed” 


delegate do? His effectiveness as a delegate 
to represent his chapter was lost and he 
himself became, for the time being, a nonen- 
tity. What a wreck “instructions” do make 
of a real live, wide-awake, thinking man 
when he finds that the instructions were 
given before all of the evidence was in. 

An object often appears distorted as we 
see it from certain angles or in certain lights. 
When we are able to see all around the 
object and to have the proper light upon it, 
the appearance is so changed that we 
wonder how we could have been so mistaken 
in our first conclusions. So it is likely to be 
with each chapter of Phi Delta Kappa as it 
views the activities of the national executive 
committee and of the fraternity as a whole. 
Often the evidence is not all in and the view 
may be from an unfortunate vantage point. 
These biennial council meetings make it 
possible for us to get together for more light 
and for a better point of view. 

This need for getting together was very 
evident at the recent council. There was, 
however, an outstanding and prevailing 
spirit of fraternalism which moved in and 
out among the group who sat around the 
tables and talked things out. There were 
differences, to be sure, but they were 
smoothed out to the satisfaction of all. It 
was a splendid exhibition of loyalty to that 
for which Phi Delta Kappa stands. Above 
all else rose the fraternity, while personal 
and regional likes and dislikes gave way for 
the good of Phi Delta Kappa. It was a fine 
spirit. The attitude of the executive com- 
mittee in conducting the council was also 
very fine. While they gave direction to the 
proceedings, there was no evidence of 
domination in any sense of the word. 
Freedom of speech was perfectly evident 
at every session which I attended. 

For three days the Council deliberated. 
Over what? Important matters pertaining 
to the fraternity, you may rest assured. 
The time was well spent. To have left 
undone any major part of what was done 
would have been most unfortunate. The 
organization can run more smoothly during 
the next biennium because of what was 
done and it can render larger service to the 
profession because it can run more smoothly 
and more efficiently. But, at least one more 
day and possibly two more days might well 
have been spent in the consideration of 
what the fraternity as a whole could do to 

romote the realization of its own ideals. 
™ such a Council as the one just closed, the 
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major concern is with chapter problems 
and national problems as such. Certainly 
those things must be cared for by the Coun- 
cil, but if that is to be all it would seem that 
we are missing our opportunity as a profes- 
sional organization. 

We have been throwing the responsibility 
for forward looking policies and undertak- 
ings entirely upon the shoulders of the 
executive committee. That is not as it 
should be. Such a responsibility is assumed 
by every member of Phi Delta Kappa when 
he becomes a member of the organization. 
Upon the Council, as such, the responsi- 
bility rests even more certainly. If that 
be true, and it will doubtless be conceded 
by all, why not set aside a part of the time 
of each national council when these matters 
may be carefully and deliberately con- 
sidered? This might be in the form of an 
extra session preceding or following the 
regular Council sessions or it might be a 
part of the regular Council time definitely 
set aside for the purpose. The second day 
of a four-day Council would be a very 
appropriate time for such an extra session. 

his session should have a more widel 

representative personnel than that which 
has composed former Councils. In addition 
to the student delegate personnel the next 
Council will doubtless seat a delegate from 
each alumni district. To this group might 
be added the faculty sponsor of each chapter. 
Perhaps he could be sent at the expense of 
the institution represented. It would then 
be well to draw into the conference eight or 
ten Phi Delta Kappa men from the field at 
large; men who have “arrived” and who 
are interested in the larger professional 
aspects of the fraternity’s program. Such 
a group as this should be able to “see the 
forest” without giving undue attention to 
the trees. 

The foregoing remarks are in no wise a 
reflection upon any member of the Council 
and they should not be so construed. The 
forward look is the important thing just 
now. My suggestion may not be deemed 
pertinent but I hope it makes clear the 
feeling that has gripped me after the two 
Council meetings just passed, namely, that 
some rather important considerations had 
failed to have the hearing that is imperative 
if we are to do the job that we have set out 
to do. The Eleventh Council met, acted 
on the whole very wisely and effectively on 
fraternity matters, then adjourned for two 
years without giving any very large amount 


of consideration to the interests which are 
peculiarly and really more 
important than the fraternity itself. To 
the furtherance of this larger program 
came we into being and we dare not lose 
sight of that objective. 


By A. R. Concpon 


Delegate from Omicron Chapter and 
National Treasurer-elect 


On Monday, December 28th, exactly at 
the appointed hour, Brother Lewis Williams, 
National President, in a manner all his own, 
briefly announced, “The Eleventh National 
Council of Phi Delta Kappa will now come 
to order. The first order of business will be 
roll call.” 

A comparison of this legislative body with 
others we have seen is natural. There was 
no rustling of morning papers. Not a man 
was smoking. Very few seats were vacant. 
Conversation ceased at once. The Presi- 
dent is not a man of large stature but i it was 
evident that “he had the floor.” Every 
session of the Council was characterized 
by this same business-like attitude of all of 
its members, reflected largely from that of 
our presiding officer. Every man recognized 
the fact that he was there for work and 
seemed ready to assume that responsibility. 
One Chapter, only, failed to send a delegate. 

The forenoon session was occupied with 
the reports of officers and appointment of 
committees. In the afternoon, after the 
appointment of additional committees, the 
President again showed his keen insight 
into the mental reactions of this group by 
suggesting that we resolve ourselves into a 
committee of the whole. This gave each 
delegate an opportunity to unburden his 
mind concerning the important legislation 
desired by his Chapter. Incidentally, the 
committees were able to diagnose the 
various cases and to formulate plans of 
procedure. The idea met with slight 
opposition at first but proved to be a most 
excellent way of clearing the atmosphere 
and preparing for the real work of the 

uncil. 

The session of Monday afternoon pro- 
vided plenty of material to occupy the time 
of the thirteen or fourteen committees 
between that and the evening session and, 
in fact, far into the night after the evening 
adjournment. 

On other pages of the current issue of the 
Phi Delta Kappan Appear in definite form 
the results of the deliberations of this 
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Council, which are presented to the various 
Chapters for their ratification. It is quite 
possible that many will be disappointed on 
account of the “sins of omission and com- 
mission” of their representatives. The 
omissions, or in other words, the failure of 
certain desired legislation should not be 
taken as indicative of a lost cause. Serious 
consideration was given to every proposed 
measure. Probably in no group of men 
would there be found as many serious- 
minded, independent thinkers, accustomed 
to dictate policies rather than to accept 
dictation, as in a group of school men. Yet 
all sessions were characterized by a friendly 
“sive and take” attitude that was really 
surprising. Differences of opinion? Cer- 
tainly. eile debates were inevitable, but 
the final vote-was decisive and in the opinion 
of the writer, sane and forward-looking in 
practically every case. Some measures, 
though lost, were so ably presented that the 
new views on these points will ultimately 
bring about a reconsideration of the same 
questions in modified forms that will doubt- 
less be adopted when the time is more 
opportune. Notably among these, perhaps, 
are the Year Book, Hand Book, Life Mem- 
bership and Score Card. 

Although the number of definite measures 
submitted for the ratification of the Chap- 
ters may not seem large, there are doubtless 
too many now to please some members. 

A decided advance step is proposed in 
setting aside $500.00 as an honorarium for 
a man who is especially qualified and 
definitely chosen to be editor of the Mag- 
azine. Our former Secretaries are to be 
congratulated upon so creditably performing 
this duty in addition to their other duties. 

The representation of Alumni Chapters 
by districts will appeal to the majority as a 
just and fair recognition of these Chapters. 

The “sting” has been taken out of the 
much-debated section dealing with delin- 
quent members and yet the fundamental 
principle is upheld, that no man is entitled 
to the rights and privileges of the organiza- 
tion as an active or associate member, 
without contributing his share for its 
support. 

he standards for new Chapters are safe 
and sane. We will be assured of a normal 
and substantial, though gradual expansion 
by this provision. 

Officers coming in contact with the neces- 
sary forms of reports will welcome all 
proposals for simplification of the blanks 


required that do not defeat their purpose. 
The proposed modifications are not radical. 

An authorized meeting of the Executive 
Committee with the expenses paid, the 
change of the end of the fiscal year and 
other minor proposals will certainly appeal 
to the majority as justifiable. 

If any are inclined to charge their dele- 
gates with hasty or radical iegislation, the 
abolition of the Sele Key and of Honorary 
membership may provide the basis for 
such criticism. If those who doubt the 
wisdom of this action will investigate the 
records to ascertain the number of Chatieee 
that have taken advantage of either of 
these provisions, they will be convinced 
that each has been a “‘dead letter” so far as 
most Chapters are concerned. 


This article is not a defense of the actions 
of the Eleventh National Council, but 
merely a review of what appeals to the 
writer as some wise provisions for the 
“good of the order” brought about by the 
hard work, delightful association and profit- 
able interchange of views of brothers in 
Phi Delta Kappa from all corners of the 
United States. 


By S. M. Wuinery 
District Deputy North Central District 


Having ictunded previous Councils, my impressions 
were som«whait akin to those after a former Council. 
The most significant impression of any Council, I 
believe, is that a certain number of delegates from all 
parts of the United States gather together on Monday 
morning for the most part strangers to each other and 
to the real Phi Delta Kappa Fraternity. Each sees 
things from the local standpoint and as the Council 
progresses, somehow, these strangers, these widely 
divergent viewpoints, unite into a unity that sends 
them back for the most part to the local chapters to 
carry back the spirit and the enthusiasm shown at 
Chicago. I feel that the recent Eleventh National 
Council is no exception in these respects. 


From an internal viewpoint, I feel that the biggest 
single advance was made in the action taken by the 
Council in clearing up the status of members who no 
longer contribute to the fraternity. I believe that all 
of those present realized that the good intentions of 
the last Council had not been realized because of some 
rather unfortunate terms that were used. As shown 
elsewhere in this issue, the action taken by the Council 
made possible (provided the action is ratified by the 
chapters) much better diplomacy in handling members 
who no longer pay a part of the burden of the or- 
ganization. 


The lasting impression of the Council, in my judg- 
ment, will be the changes and effects made upon the 
local chapters by the delegates from National Council 
who return each to his chapter and day by day touch 
with the brothers who were not privileged to be at 
the Council, and thus will impart to all the members, 
both campus and field men the true Phi Delta Kappa. 


Proceedings of the Eleventh Council of Phi Delta 
Kappa Fraternity 
Lexington Hotel, Chicago, Illinois, December 28-30, 1925 
An Abridged Report 


Radford Reporting Service, Court and Convention Reporters, 69 West Washington Street, Chicago, recorded 
in detail the proceedings of the Eleventh Council, excepting (1) written reports submitted by officers and commitices 
and (2) certain discussions that were authorized not to be made. The reporters were instructed that they would be 
expected to furnish a transcript of the important discussions and also to make a complete report regarding 
Council legislation. This the reporters did. The transcript is on file in the National Secretary's office and con- 
tains 259 double-spaced typewritten pages, in which book also are bound the reports of the various committees. 

The following report of the Council proceedings is the National Secretary’s summary of thr transcript furnished 
by Radford Reporting Service and of the reports of the various officers and committees. 


FIRST SESSION 
Monday Morning, December 28, 1925 


The meeting was called to order at 10:00 Visitors: S. M. Whinery, G. E. Vander- 
o'clock a.m. by National President Lewis beke, L. B. Job, J. A. Nietz. 


W. Williams, who presided. The President outlined briefly the order 
of business for the Council. He stated that 
reports of officers and the appointment of 
necessary committees would be the first 


Roll call showed the following attendance 
of officers and delegates: 


Alpha Dale Russell Present 
Beta eslie R. Gregory <i 
Gamma E. E. Sanguinet 
Delta A. B. Sias 
Epsilon A. C. Lemon ig 
Zeta Harold Lamport - 
Eta O. L. Troxel se 
Theta Paul R. Young se 
Iota Stuart M. Stoke 
Kappa Russell G. Smith ii 
Lambda C. B. Allen 
Mu Not represented 
Nu Walter Redford Present 
Xi Harry G. Masters ss 
Omicron A. R. Congdon A 
Pi T. A. Fitzgerald 
Rho Louis J. Schmerber “ 
Sigma F. Herrick Conners “ 
Tau ]. A. Blackburn 
Upsilon I. G. Paulsen 5 
Phi Gilbert S. Willey is 
Psi Herbert ReBarker »: 
Chi Peter L. Spencer 
Omega T. R. Isbell sg 
Alpha-Alpha Funston F. Gaither “ 
Alpha-Beta Luther C. Gilbert = 


Alpha-Gamma Ned Phillips ig 
Alpha-Delta = Louis H. Limper 
Alpha-Epsilon W. J. 

illette 


Alpha-Zeta George C. 
Alpha-Eta Ralph B. Yonker 
Alpha-Theta O. Sweetland 


Alpha-lota W. A. Justice 
Alpha-Kappa _ J. H. Cates Absent 


J 
Alpha-Lambda J. Ruddy 
President ewis W. Williams Present 


Vice-President Shelton Phelps Absent 
Secretary 
Treasurer 
Historian 


C. R. Wise Present 
A. J. McAllister 
Rudolph Lindquist Absent 


formalities after which the Council would 
discuss these reports and other proposed 
legislation as a committee of the whole. 
He also read telegrams from National Vice- 
President Shelton Phelps and National 
Historian Rudolph Lindquist announcing 
their inability to be present, and suggested 
a committee to draft resolutions of sympathy 
for Brother Lindquist, the death of whose 
mother prevented his attendance at Chicago. 
The suggestion was adopted by consent. 

President Williams then named the follow- 
ing committees: 

1. Credentials—Spencer, Whinery,Gregory. 

2. Delegates’ Expenses—Masters, Schmer- 
ber, Willey. 

3. Lindquist Resolutions—Congdon, Allen, 
Gaither. 

4. Constitution Changes—Wise, Young, 
Smith, Paulsen, Conners. 

5. Yearbook—ReBarker, Gregory, Mas- 
ters, Congdon, Whinery. 
New Chapters—Sias, Fitzgerald, Sweet- 
and. 

7. Honorary Membership—Klopp, Lam- 
port, Redford, Willey. 

8. Honor Sanguinet, 
Lemon. 

9. Ritual—Isbell, Allen, Justice, Limper, 
Schmerber. 

10. Budget—McAllister, Yonker, Cates, 
Ruddy, Troxel. 

11. Records—Spencer, Stoke, Russell, Gil- 
lette, Gaither. 

12. Time and Place—Congdon, Gregory, 
Gaither. 

13. Score Card—Whinery, Willey, Phillips. 

The reports of National cers were 
then called for. 
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Report of the National Secretary 


[he sixteenth fiscal year closed 
June 30th, 1925. This also closed the first 
year of the present National Secretary’s 
administration. Owing to the fact that the 
work of the office was entirely new to the 
entire personnel as well as because of cer- 
tain delays in receiving office equipment 
and records, it was well into the month of 
October before the office organization and 
methods of work were adjusted satisfac- 
torily. Since that time I believe I am 
warranted in making the statement that 
the National Office has functioned smoothly 
and without undue delays in handling the 
business. 

I am setting forth in the following pages 
under classified headings the information 
and recommendations which seem to me 
to be pertinent for presentation to the 
National Council at this time. I have 
attempted to make use of sufficient detail 
in discussing these topics to give members 
of the Council an adequate background for 
considering certain recommendations which 
are herein suggested for their action. 


ExecuTivE CoMMITTEE MEETINGS 


During the fiscal year covered by this 
report the National Executive Committee 
has held two meetings. The first occurred 
on August 1, 2 and 3, 1924, and was held 
in the office of the National Secretary at 
Cleveland. The second was held in Cincin- 
nati at the time of the meeting of the 
Department of Superintendence in Febru- 
ary. Each of these meetings was attended 
by all members of the Executive Committee 
with the exception of the National Historian. 


In the opinion of the National Secretary, 
and I believe of the other members of the 
Executive Committee, such meetings are 
of vital importance to the fraternity. A 
two or three-day session makes possible a 
full and free discussion and exchange of 
opinion regarding those activities of the 
fraternity for which the National Executive 
Committee is responsible. A brief copy of 
the minutes of each of these meetings will 
be found on the Secretary’s desk during the 
meeting of this Council and is open to the 
inspection of the Council members. 

It is my understanding and belief that 
there is no specific authority for such meet- 
ings contained in the National Constitution 
nor for defraying the expenses thereof. | 
therefore desire to make as 


Recommendation No. 1, that this Council 
take action authorizing and legalizing such 
meetings of the Executive Committee as 
this body may determine, and providing 
for the expense thereof. 


FINANCIAL STATEMENT 
essay, sie the history of the Phi Delta 


Kappa Fraternity the matter of finances 
has been a matter of serious concern. At 
times the normal receipts of the national 
organization have been insufficient to defray 
the actual and necessary expenses, making 
it necessary to resort to the constitutional 
expedient of an assessment upon the chapters 
to make up a deficit. I am happy to state 
at this time that this condition is, in my 
opinion, permanently altered for the better. 
At the close of the sixteenth fiscal year a 
surplus amounting to about four thousand 
one hundred dollars ($4,100) was left in 
the treasury over and above the amount 
necessary to defray all obligations of the 
fraternity for the year. It is not the inten- 
tion of the undersigned to attempt to 
analyze the reasons for this abrupt » 
in our financial status. It is pertinent, 
however, to point out that the increase in 
initiation fee authorized by the Tenth 
National Cauncil, together with an unpre- 
cedented number of new initiates during 
the year accounts in part for the increase in 
receipts. Another potent factor has been 
the very large number of national member- 
ship fees collected from field members under 
the new provision for suspension of delin- 
quent members. 

It is also desired to point out that because 
of certain economies in the conduct and 
maintenance of the National Office we were 
able to carry on the year’s business at an 
expense somewhat below the amount esti- 
mated by the budget committee, making a 
saving of two hundred seventy dollars 
($270.00) on the year’s expenses. A 
financial statement of all receipts and 
expenditures is appended hereto, This 
statement has been audited by the firm of 
Ernst & Ernst, accredited public account- 
ants, and is certified by them as correct. 

The situation as hes outlined would 


indicate that the fraternity is at present in 
receipt of a sufficient income to maintain 
itself on its present standard of living and 
to have at the same time a considerable 
surplus at the close of the year. I see every 
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indication that this condition would con- 
tinue indefinitely in the future providing 
that the fraternity does not undertake any 
expansion of its activities. There are, 
however, certain recommendations which 
will come before this body looking toward 
the undertaking of projects requiring the 
expenditure of varying sums of money. 
I therefore make as 

Recommendation No. 2, that this Council 
provide for a committee to be appointed 
and constituted as the Council shall deter- 
mine for the purpose of surveying in detail 
ways and means for providing’ an adequate 
and increasing future income which will 
make it possible for the fraternity to give 
an increasingly adequate service to its 
membership as individuals and to the cause 
of American education in general. This 
recommendation to be void if the committee 
authorized by the Tenth Council presents 
a satisfactory report. 


EXPANSION 


On another page included herewith ap- 
pears a tabulation of the number of initiates 
by chapters who were taken into the 
fraternity during the sixteenth fiscal year. 
The total of new initiates is 981, which 
exceeds by 164 the total for the preceeding 
fiscal year, the fifteenth, No comments 
upon this table seem necessary except to 
point out the fact that certain chapters are 
very prolific, initiating from forty to one 
hundred members per year, while other 
chapters have been extremely cautious in 
this respect and have initiated under twenty 
new members during the year. While it is 
probably not possible or desirable at this 
time to analyze the reason for the wide 
difference in this regard, it is probably time 
for this body as a national organization to 
begin making a study of the varying 
standards used by individual chapters, 
looking forward to an attempt to unify this 
procedure so that a member initiated into 
our fraternity anywhere in the United 
States might reasonably be expected to be 
acceptable for membership in any other 
chapter. This brings me to 

Recommendation No. 3, which is that this 
Council appoint a committee with power 
to investigate the policy of the individual 
chapters with regard to quality and number 
of initiates. 

During the sixteenth fiscal year two active 
chapters were installed: Alpha-Kappa 
Chapter, at the University of Tennessee 


with thirty-eight members, and Alpha- 
Lambda ng at Boston University, 
with a membership of twenty-one. Both 
of these chapters give promise of maintain- 
ing a quality of personnel and of activity 
well on a par ak those of other chapters. 
At the close of the sixteenth fiscal year 
there were no further petitions pending for 
the establishment of active chapters. 

Two new alumni chapters, Alumnus 
Theta, at Kansas City, Missouri, and Alum- 
nus Iota, in South Dakota, were installed 
during the year. In addition Alumnus 
Kappa at W rrensburg, Missouri, was 
approved by vote of the active chapters 
during the year but the installation was not 
actually accomplished until after the begin- 
ning of the seventeenth fiscal year. 

At the present time there is a very notable 
tendency in the direction of multiplying the 
number of alumni chapters. It is expected 
that a number of petitions will be pre- 
sented to this Council for discussion. 
Activity in this direction was stimulated 
by the action of the National Executive 
Committee urging District Deputies to 
promote such organizations in_ centers 
where there appears to be a real prospect of 
their success. There has also been a stimu- 
lation of the organization of less formal 
groups in the nature of Phi Delta Kappa 
clubs in other centers where the alumni 
chapters seem not to be practicable. 

he National Secretary wishes to voice 
a serious doubt as to the advisability of 
formal alumni chapters except under con- 
ditions which seem to justify the expense 
of such an organization. A dead alumnus 
chapter ts worse than no alumnus chapter 
at all. It is quite possible under propa- 
ganda conditions for a group to enter into 
a chapter organization when conditions are 
such as to make impossible any concerted 
chapter activity. This is very likely to be 
true of widely scattered groups but is also 
quite possible in large centers where the 
membership is occupied with such varying 
duties and interests as to make any getting 
together difficult if not impossible. 

therefore desire to make 

Recommendation No. 4. This Council 
should consider setting up a set of tentative 
standards of conditions under which alumni 
chapters ought to be authorized. In my 
opinion, a sharp difference should of right 
be made between a group bearing the title 
of “chapter” and one bearing the title of 
“club” or “society.” The former title 
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should go only with a homogeneous and 
coalesced group of Phi Delta Kappans with 
every prospect of close contact, permanence 
of activity, and promise of accomplishment. 


CoNsTRUCTIVE ACTIVITIES 


The Tenth National Council provided 
for the appointment of a Constructive 
Activities Committee to be appointed by 
the National Executive Committee for the 
purpose of stimulating and co-ordinating 
the activities of the active chapters through- 
out the country. The National Executive 
Committee appointed National Vice-Presi- 
dent Phelps as chairman of this committee 
and designated the District Deputies to 
constitute the remainder of the committee. 

The report of this committee’s labors will 
be presented in detail by Chairman Phelps. 
I desire to mention here only the part of 
the work which was conducted through the 
agency of the National Office, i.e., a cam- 
paign for visualization of chapter programs. 
A report of the results of this campaign was 
published in the April number of the Phi 
Delta Kappan. According to the report 
thirteen of the thirty-three chapters de- 
clared their practice of projecting their 
programs from two months to one year in 
advance. Other chapters signified their 
intention of adopting this policy in the near 
future. Copies of these advance programs 
were furnished to the National Secretary’s 
Office and were published from time to time 
in the national magazine. In this connection, 

Recommendation No. 5. That this Council 
should take some definite action looking to 
the preparation of such programs by all 
chapters and having these programs placed 
on file at the beginning of each college year 
in the office of the National Secretary. 


AccOUNTING SYSTEM 

The Tenth National Council approved a 
system of records and accounts for the use 
of all chapters of the fraternity. Imme- 
diately after the adjournment of the Council 
the National Executive Committee took 
steps to have this record system put into 
print and the same were distributed to the 
chapters at the beginning of the college 
year, 1924-1925. The package containing 
the various supplies required by this system 
was shipped to each chapter by express as 
soon as the National Secretary was assured 
that the officers of the chapter were on the 
ground and ready to put the system into 
operation. 


Chapter officers have almost unanimously 
expressed their approval of the system as 
adopted by the Tenth Council. It appears 
to meet the needs of the fraternity very 
admirably. In only one case has the record 
of receipts and disbursements been adversely 
criticised. In no case has a criticism of the 
entry and discharge record come to the 
attention of the National Secretary. The 
forms for reporting the payment of national 
dues and for reporting initiates and members 
received by transfer is a tremendous time 
saver as well as a means of assuring accuracy 
and freedom from error. 

The individual account of members is the 
only form in the series which appears to 
have fallen short of the expectations of the 
Council. Various defects in the form itself 
have become apparent during the first year 
of its use. The card itself is too small and 
covers too short a period of time. The 
capacity of the ring book furnished is not 
sufficiently great and the entire system is 
cumbersome and awkward in use. The 
binder itself proved to be of flimsy construc- 
tion and was lacking in durability. Even 
the rings in a number of instances became 
bent and refused to close. 

Recommendation No. 6. I suggest that 
the Council reafirm the use of all forms 
and records except form No. 4 and that 
this latter form be revised by a committee 
composed preferably of members of this 
Council who are chapter secretaries. 

There appears also to be a need for a 
uniform official blank for use in ordering 
jewelry and chapter supplies. 

Date oF Fiscat YEAR 

Under the present National Constitution 
the fiscal year closes on June 30th of each 
year. At that time all records of the Na- 
tional Office and of chapters are closed for 
the year, accounts are balanced and the 
books forwarded to the National Office for 
comparison with the records of the National 
Secretary in order that discrepancies and 
errors may be discovered and corrected. 

After one experience in carrying through 
this procedure it is the conviction of the 
present National Secretary that the date 
of June 30th for the close of the fiscal year 
is extremely awkward and unsatisfactory. 
A few of the reasons for this conviction are 
listed below: 

1. The spring semester of all colleges and 
universities closes from two to four weeks 


previous to June 30th. As a consequence 
(Continued on page 13) 
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The Eleventh Council 
Each biennium Phi Delta Kappa finds 


itself ready for further steps in advance. 
Each National Council adds something to 
the heritage which its precessors have left 
to the fraternity. There have been no 
exceptions to this rule. To have been a 
National Councilor invariably means that 
one has had a part in shaping the progress 
of the fraternity toward its destiny. 

One who has had the privilege of witness- 
ing a succession of Council meetings can 
with difficulty restrain himself from falling 
into reminiscence, from reviewing the his- 
tory of the growth of attitudes and ideas, 
the development of measures and policies. 
The fraternity’s history parallels that of all 
institutions. Dreams which at one time 
were branded as visionary and fantastic 
have become fundamentals in our organiza- 


tion; measures for whose recognition their 
roponents once strove in vain have become 
inextricably a part of our policies. To the 
veteran each wate" presents a thrilling 
drama. He sees the triumph of long 
debated measures, the postponement of 
undeveloped policies, the defeat of ill-con- 
sidered proposals. Situations are very often 
tense and dramatic and the interest never 
flags. But out of it all grows a bigger, 
broader, better and more keenly self-con- 
scious Phi Delta Kappa. 

The Eleventh National Council was not 
the least among a series of great Councils. 
It experienced the same conflicts between 
conservatives and progressives, the same 
birth-struggles of new conceptions, the same 
triumphs and defeats as its predecessors. 
It demonstrated anew the beauties of 
fraternalism and once again fast friendships 
were cemented over the Council table 
between men who had never before met 
each other and whose views on legislation 
were diametrically opposed. It is incon- 
ceivable that any man who participated in 
the happenings of those three strenuous 
days could go away without a tremendously 
enlarged concept of the fraternity and a 
more sublime vision of its meaning. 


It is not the purpose of this editorial to 


dwell upon specific acts. However, certain 
of them are of such outstanding significance 
as to merit a brief comment. At least three 
far-reaching measures were adopted: the 
creation of.an emblem as a recognition of 
educational service, the admission of alumni 
to a limited part in the fraternity’s Councils, 
and the abolishing of the conferred honors 
which have ever been the cause of strife 
and disruption, are among the greatest 
accomplishments of this Council. Certain 
other proposals too new for adoption at 
this time were discussed and laid aside to 
rise again at future meetings. 

The Eleventh National Council was sane, 
sturdy, and progressive and its deliberations 
have made Phi Delta Kappa history. 


ticket will be $1.50. 


vations may be addressed to him. 


Announcement 


The Annual Phi Delta Kappa Luncheon in connection with the meeting of the 
Department of Superintendence will be held at the Hotel Washington, at 12:15, 
on Tuesday, February 23. The Hotel Washington is eas 
at the corner of Pennsylvania avenue and 15th street. 


Brother Frank M. Phillips, of the United States Bureau of Education, is chair- 
man of the local committee on arrangements and any inquiries regarding reser- 


to reach, being located 
he price of the luncheon 
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(Continued from page 11) 

there is likely to be no chapter officer on 
the ground at the time the fiscal year closes 
who has been in touch with the activities of 
the chapter during the year. If the officer 
has failed to send his books to the National 
Secretary before the close of the college 
year when his term of office expires it is 
dificult if not impossible to secure these 
books for audit until the beginning of the 
fall semester. 

2. Usually the last act of a chapter 
officer before leaving the university was to 
forward his books to the National Secretary. 
It therefore frequently happened that the 
National Secretary was forced to communi- 
cate with the new incumbent regarding 
errors and discrepancies in the _ books. 
Naturally the incoming officer was not 
familiar with the details of his predecessor’s 
work and much expense and delay was 
occasioned by this fact. It is highly desir- 
able that hs individual responsible for 
keeping the books during the year should be 
responsible also for any changes in these 
books which have to do with the handling 
of money and with the audit of accounts. 

3. National membership fees are 


payable up to June 30th and do not become 


delinquent until after that date. However, 
since the colleges have closed earlier all 
payments forwarded by members in the 
field to the chapter officer at any time dur- 
ing the month of June are very likely to lie 
without attention until the beginning of the 
fall semester. In some cases summer 
officers give proper attention to these dues. 
In many cases, however, it is undesirable 
for a temporary officer to attempt to handle 
this work. 

The Constitution provides that all chapter 
activity close on May 10th of each year 
except for professional meetings. No ini- 
tiates or transfers may be made between 
that date and July Ist and chapter officers 
for the summer session and for the ensuing 
college year must be elected between 
April 15th and July Ist. It is therefore my 

Recommendation No. 7, that the fiscal 
year be closed on May 3lst instead of 


June 30th in order to provide an opportunity - 


for clearing up and checking all work of the 
year before the chapter officers disperse. 


ELEcTION OF CHAPTER OFFICERS 


Probably the most serious cause of con-. 


fusion, delay and in handling 
fraternity business is the unfamiliarity of 


new chapter officers with their duties. 
There seems to be almost no articulation 
between the officers who close up the busi- 
ness of the chapter in the spring and those 
who undertake the same work in the fall. 
It seems at times almost unbelievable that 
a new officer who has been a member of the 
chapter during the preceding year should 
be so entirely ignorant of the policies and 
procedure of the fraternity as is apparent 
in many cases. Many of these new officers 
have appealed rather plaintively to the 
National Secretary for assistance, stating 
that the fraternity’s records had been liter- 
ally thrown at their heads by their pre- 
decessors at the end of the college term. 
- Such a situation is, of course, far from 
ideal for the welfare of the fraternity. It 
seems obvious that the chapters should 
make a definite provision for giving new 
officers the benefit of the knowledge and 
experience of their predecessors. The Na- 
tional Council might give assistance in this 
regard by passing legislation fixing an early 
date for the election of chapter officers and 
erhaps by making a provision for their 
installation at some time during the month 
of May. 

Recommendation No.8. I therefore recom- 
mend that this question be referred to some 
committee of this Council which shall con- 
sider this problem and bring in a recom- 
mendation for its solution. 


NATIONAL MEMBERSHIP FEE CAMPAIGN 


The National Executive Committee dur- 
ing the sixteenth fiscal year had the responsi- 
bility of putting into effect the provision 
for suspension of members for nonpayment 
of the national fee of one dollar. The 
Committee realized at the outset that this 
was a delicate and very dangerous problem 
and gave much thought to ways and means 
for putting it into practice without seriously 
disrupting the fraternity. The Executive 
Committee conceived the problem as one 
of conservation of membership rather than 
of a wholesale dropping out of many mem- 
bers. We desired to induce delinquent 
members to pay their dues and retain their 
membership rather than to suspend such 
members in default of payment. 

In order to accomplish this purpose a 
careful procedure was decided upon and 
this procedure was explained in detail 
through bulletins to chapter officers and 
their co-operation was asked in the spirit of 
this work. It was decided that no member 
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should be considered delinquent for two 

ears overdue payment until December Ist. 

his gave all members practically six months 
of grace during which chapter officers might 
use every effort to secure dues. The collec- 
tion of dues for the seventeenth year was 
also deferred until after December Ist in 
order to give time for clearing up the six- 
teenth year payments before introducing 
the seventeenth year campaign. 

Furthermore members who had _ been 
long in arrears were given an opportunity 
to regain good standing before December 
Ist by paying for two years only, one of 
which was credited to the current year. 
This made it possible for members far in 
arrears to regain their standing by paying 
two years dues only instead of three as 
would be required by the strict interpreta- 
tion of the Constitution. 

However, in order that the system might 
have an opportunity to be thoroughly in 
practice before the close of the fiscal year 
this concession was not made to delinquents 
beyond the date of December Ist. At that 
time an active campaign for collecting 
seventeenth year dues in advance was 
begun and carried out. 

No suspensions were made until after 
December Ist and in many cases still further 
grace was allowed by chapters. In fact 

erhaps twenty per cent of all the chapters 
had made no suspensions whatever at the 
close of the fiscal year. It is the opinion of 
the National Secretary that everything 
possible was done to make it easy for every 
man who had ever been a member of Phi 
Delta Kappa to renew his allegiance if he 
so desired. 

The response of the field membership to 
the earnest effort of chapter officers was 
gratifying in the extreme. Collections were 
made rapidly and in large numbers and 
many expressions of approval reached the 
office of the National Secretary from field 
members and from chapters. There was, 
of course, a certain amount of demur, 
resentment, and dissatisfaction but its 
magnitude was far less than might reason- 
ably have been expected under the circum- 
stances. It is the opinion of the National 
Secretary that the fraternity has every 
reason to feel highly satisfied with the 
policy of requiring members to pay the 
small fee in order to retain good standing. 
It is also my opinion that there is practically 
no individual now on the delinquent list 
who has not had a full and ample oppor- 


tunity to avoid suspension had he cared to 
do so. In other words, we are justified at 
the present moment in taking the position 
that any man who has not responded is 
voluntarily retiring from active membership. 

It should be pointed out in this connec- 
tion that members are not expelled for 
nonpayment of dues but are merely sus- 
pended and may resume their full affiliation 
by payment of current year’s dues plus two 
year’s back dues, provided they are that 
far behind. There has been, however, some 
little dissent from the use of even so mild a 
word as “suspension” in this connection 
and the suggestion has come that instead 
of suspending delinquent members we 
should place them on an inactive or dor- 
mant list. 

Such a change would be merely one of 
nomenclature and if it would salve the 
feelings of very sensitive brethren it might 
be worth a tnial. 

Recommendation No. 9. I strongly recom- 
mend that this Council make no change 
whatever in the spirit and intent of our 
present policy of requiring members to 
fulfill a financial obligation in order to 
enjoy rights and privileges in this 
fraternity. I suggest, however, that some 
committee be empowered to study and 
recommend upon ways and means for 
improving if possible the smooth working 


of the system. 


A NaTIonaL CHAPTER 

From time to time various expressions 
have come to the National Office from 
members in the field and even from chapter 
officers, indicating that the present plan of 
collecting national membership fees is 
unsatisfactory to the individual concerned 
and cumbersome from the standpoint of the 
fraternity. 

There is little doubt that the plan of 
having national fees collected by the 
local chapters and then forwarded by the 
local officers to the National Secretary 
has been productive of delay and in some 
cases actual loss to the field member who 
paid his dues. There is also a fruitful 
source of discord in the method or lack of 
method of collecting these dues from field 
members. Some chapters have openly 
taken the position that collection circulars 
are too burdensome for themselves and 
that it is the duty of the alumni members 
to keep their dues paid up without the 
necessity for any communication from the 
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chapter. Most field members, however, are 
firmly convinced that it is the duty of some- 
body to notify them when payments are 
due. This situation has been a source of 
much serious complaint from the field. 

In many cases dues forwarded by indi- 
viduals to the chapter officers have been 
held by them for many weeks and sometimes 
even for months before being forwarded to 
the National Secretary. During this time, 
of course, the National Secretary cannot 
consider the member in good standing and 
his copies of the National Magazine are not 
mailed to him. This also has occasioned 
much dissatisfaction on the part of the 
member who thus suffered because of the 
delay, and protests have been written to 
the National Secretary suggesting that 
something should be done to make such 
conditions impossible. In most cases these 
letters propose that dues be paid direct to 
the National Secretary rather than to the 
chapter officers. 

There is no question in the mind of the 
National Secretary regarding the desir- 
ability for some p Phe: in this policy. I 
should like to suggest for consideration of 
the Council the following: 

Recommendation No. 10. That the frater- 
nity consider the organization of a national 
chapter to which field members who so 
desire may demit. The details of such a 
chapter are not here suggested, but should 
incorporate a provision for allowing such 
demitted members to correspond direct 
with the National Office in matters of dues 
and good standing instead of with the 
chapter. My suggestion would be that 
membership in the National Chapter should 
be voluntary rather than compulsory and 
that a formal transfer should be required in 
the case of each member so demitting. 


IDEALS AND STANDARDS OF OTHER 
EpUuCATIONAL FRATERNITIES 

At a meeting of the Executive Committee 
held on July Ilth, 1925, the National 
Secretary was instructed to prepare for 
presentation to this Council a comparative 
statement of the ideals and standards of 
other educational fraternities. 

The National Secretary has complied 
with these instructions as he understood 
them and is attaching hereto in tabular 
form a summary of his findings. 


NaTIONAL HEADQUARTERS 
In the December, 1924, number of the 


National Magazine was published the report 


of former Secretary McAllister. In that 
report he presented an inventory of the 
furniture and equipment of the National 
Office at the close of his administration. It 
is probably in place here to continue the 
report for the sixteenth fiscal year and 
record for the information of the Council 
additions and alterations which have been 
made in equipment during the year. 
Following is a list of new equipment pur- 
chased during the sixteenth fiscal year: 

1 Office Desk—oak—54x32 inches. 

1 Office Table—Oak—60x32 inches. 

1 Library Bureau Filing Cabinet—20 

drawer—4x5 inches. 

1 Swivel Chair. 

4 Straight-backed Office Chairs. 

1 U. S. Duplicator. 

1 Water Cooler—3 gallon. 

Since the close of the sixteenth fiscal year 
but previous to the meeting of the Council 
a fire proof office safe has also been pur- 
chased. 

During the sixteenth fiscal year the 
fraternity has for the first time maintained 
an independent office. It is located at 
10403 St. Clair Avenue, Cleveland, Ohio, 
and consists of two rooms and small storage 
closet. The entire floor space is almost 
exactly 500 square feet. A monthly rental 
of forty dollars ($40.00) is paid for the 
rooms. 

This place is at present ample for the 
fraternity’s needs. It should be a matter 
of gratification to the fraternity at large to 
know that the organization is thus paying 
its own way and is no longer dependent 
upon space furnished by the secretary in 
his own home for its headquarters. 

SECRETARIAL DutTIEs 

The duties of the National Secretary are 
many and varied. For the information of 
the Council I am briefing in the following 

aragraphs the obligations and responsi- 
Cinieves which devolve upon the National 
Secretary under present conditions. 

It must be borne in mind that the duties 
of this office are exercised by a man who can 
use only his spare time for the work. Every 
National Secretary which the fraternity 
has so far had is a school man filling a man’s 
place in some branch of activity. To this 
work he must give the best of his efforts 
and in the nature of things it must have his 
unhampered attention. 

It is necessary, therefore, for the National 
Secretary to accomplish the following duties 
in his spare time: 
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1. Keep a record of the receipts and dis- 
bursements of the fraternity which have 
amounted to about $22,000.00 during the 
sixteenth fiscal year. This record must be 
kept in a sufficiently businesslike style to 
pass an annual audit by a public accountant. 

2. Maintain a ledger card file containing 
a card for each member of the fraternity, 
and enter thereon all payments of national 
dues made by each individual. 

3. Maintain an index file of the total 
membership kept alphabetically. 

4. Maintain a geographical file of the 
membership indicating by states and cities 
an up-to-date address for each member of 
the fraternity. 

5. Maintain an up-to-date mailing list of 
members in good standing to whom copies 
of the national magazine are sent as pub- 
lished. 

6. Carry on a continuous and unremitting 
campaign for the relocation of lost members 
in order that undelivered mail may be for- 
warded to them as promptly as possible. 
The mass of such mail would be surprising 
indeed to the members of this Council. 

7. Make an annual audit of the books of 
each chapter, comparing them with the 
records of the National Office and making 
suggestions for such changes as seem neces- 
sary and advisable. 

8. Maintain a master file of the Entry 
and Discharge Record for all chapters. 

9. Maintain a Personal History file con- 
taining a personal history folder for each 
member of the fraternity into which all 
correspondence and clippings concerning 
each member is filed. 

10. Carry on the correspondence of the 
fraternity, some idea of the magnitude of 
which is given in former Secretary McAl- 
lister’s annual report, Phi Delta Kappan, 
December, 1924. 

11. Be responsible for the physical and 
mechanical arrangements of the Phi Delta 
Kappa luncheons held in connection with 
the meetings of the Department of Super- 
intendence and the N. E. A. 

12. The office is frequently called upon to 
furnish information from records which 
require a great expenditure of time and 
research. For example, the National Secre- 
tary is rather frequently asked to furnish a 
mailing list of all members residing within 
a certain state to some brother who desires 
to promote a luncheon or dinner in connec- 
tion with some educational meeting. 

13. Prepare and issue official receipts 


and initiates’ membership cards to ail 
initiates and members who pay their 
national dues. 

14. The National Secretary is charged 
with the duty of executing all provisions of 
the constitution, resolutions of the National 
Council and orders and instructions of the 
National Executive Committee. It is his 
responsibility to see that all chapters and 
individuals comply strictly with the law of 
the fraternity. 

15. Edit the National Magazine and be 
responsible for its prompt issue six times 
each year. 

To assist in this work the National Council 
has made appropriation for clerical help and 
office assistance sufficiently large to make 
it possible for the Secretary to employ all 
of the assistance which he can use. The 
responsibility, however, and much of the 
actual labor for the activities enumerated 
above must of necessity fall upon the 
shoulders of the incumbent in office. 

The present National Secretary was 
convinced before his election to the office 
that the burden of this work was unduly 
heavy. He did not, however, realize the 
full magnitude of the task until some 
months of laborious experience had made 
it emphatically apparent. 

At the meeting of the Tenth Council 
there were advocates of a plan to make the 
office of National Secretary a full time job 
for an able man. Finances at that time 
made any step in that direction impossible 
and there is little doubt that the fraternity 
is still unable to finance such an arrange- 
ment, desirable though it may be. he 
Tenth National Council authorized the 
appointment of a committee to recommend 
to the Eleventh National Council ways 
and means of creating a more adequate 
income for the fraternity. This committee 
for various reasons has not functioned, 
although it was appointed early in the 
sixteenth fiscal year. At the times this 
report is written there seems little prospect 
that the financial committee will have a 
report to offer to the Eleventh Council. 

It seems imperative, however, at the 
present time that either a full-time secre- 
tary should be provided or the work of the 
office should in some way be divided. Every 
effort has been made during the past year 
to put into operation in the National Office 
such systems of record keeping as would 
reduce the correspondence and red tape, 
at the same time keeping such records as 
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seem absolutely necessary for the well- 
being of the fraternity. The National 
Secretary does not believe that we can 
safely reduce the actual detail of centralized 
record keeping without becoming unbusi- 
nesslike. There seems only one action for 
the present Council to take in order to 
correct the existing situation. It is there- 
fore after careful deliberation that 
Recommendation No. 11 is made. This 
Council should create the office of editor of 
the National Magazine separately and aside 
from the office of National: Secretary and 
should make an appropriation for paying 
the editor a stipulated amount for his 
services. The editor elected should be a 
man sufficiently prominent and personally 
well known among the educators of the 
country so that he will be successful in 
securing a high type of contribution for the 
magazine. ‘The present secretary has had 
neither the prominence nor the opportunity 
to secure material which would place the 
Phi Delta Kappan on the plane where it 
belongs. I would urge a very earnest and 
serious consideration of this recommenda- 


tion. 


RITUAL 
The present ritual seems to be for the 


most part very satisfactory for the frater- 
nity’s initiatory ceremony. There has been 
an increasing tendency on the part of chap- 
ters to make use of this ritual in their work. 
Up to the present time we have managed 
to supply mimeographed copies of the 
ritual to chapters desiring them. This 
practice, however, is expensive and unsatis- 
factory and I am making as 

Recommendation No. 12, that this Council 
provide for any apparently desirable changes 
in the ritual and that the same be printed 
at a very early date. 


YeaR Book 

A discussion arose at a meeting of the 
National Executive Committee over the 
question of republishing in year book form 
some of the more important and valuable 
articles which have been published in the 
Phi Delta Kappan from time to time. 
National Treasurer McAllister volunteered 
to present to this Council a dummy for 
such a year book which you will be asked to 
ass upon. I shall leave it to Treasurer 

cAllister to present whatever recom- 
mendations he may see fit on this subject. 

Another subject which received attention 
from the Executive Committee was that of 


preparing and publishing in the name of 
the fraternity a handbook which might be 
used in stimulating the recruiting of young 
men to the teaching profession. National 
President Williams will have a plan and a 
recommendation on this subject to present 
to this Council. 


Poticy 


Because of the fact that the fraternity is 
now on a pay-in-advance basis, and every 
man is being given ample opportunity to 
pay his dues before the beginning of the 
fiscal year to which they apply, it seems no 
longer necessary to go to the expense of 
cane a surplus number of the National 

agazine at each issue to furnish back 
numbers to those members who are late in 
remitting their national dues. The practice 
of this policy in the past has at times 
caused a considerable over supply of certain 
numbers to be printed. I therefore recom- 
mend as 

Recommendation No. 13, that this Council 
pass legislation to the effect that only a 
sufficient number of magazines be printed 
of any issue to supply members at that time 
in good standing, plus the estimated number 
of initiates for the year; and that the sub- 
scription of members who are late in pay- 
ment of their dues begin with the next 
number following the receipt of payment 
in the National Office and expire at the 
close of the fiscal year. 

SERVICE TO FieELD MEMBERS 

I have given much thought to the prob- 
lem of the relation of the alumnus or field 
member to the fraternity. What does the 
man whose location is far removed from 
contact with the chapter receive in return 
for his local and national dues? As I have 
listed them out he receives a chapter news- 
letter at infrequent intervals, the Phi Delta 
Kappan six times a year and the privilege 
of attending luncheons and dinners at 
various educational meetings which he 
attends. The latter privilege is not often 
exercised, since the number of these affairs 
attended by any one individual is small and 
many members cannot attend at all. There 
should be more benefits and _ services 
offered to our membership of such a helpful 
nature that every man will be enthusiastic 
over the fraternity and entirely unwilling 
to let his communion be broken even 
temporarily. He should be as anxious to 

ay his dues each year as he is to pay his 
life insurance. 
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Such an attitude will not continue with- 
out fostering and I feel that this Council 
should initiate a movement to promote a 
higher and more extensive service. 

Recommendation No. 14. That this Coun- 
cil appoint a committee on Service to 
Members with instructions to study the 
question and present concrete recommenda- 
tions to the Twelfth Council. 


CoNCLUSION 
In closing this report I desire to express a 
high degree of optimism regarding the 
future of our fraternity. It has become 
firmly established as occupying a recognized 
place among American school men. I have 


no fear of its being displaced or supplanted. 
It should have and will have a glorious 
future. 

It has been a real privilege to have served 
the fraternity as its secretary. The labors 
of the office, though wearing and arduous, 
have been an actual pleasure, and the con- 
fidence and support which has always been 
forthcoming from the Executive Committee, 
chapter officers and from the field, has been 
cheering and heartening in the extreme. 
I wish to express a profound gratitude to 
the entire army of brothers who have given 
their loyal and whole-hearted support and 
assistance to what is at best a dificult and 
trying situation. 


Report of the National Treasurer 


This report was published in the Decem- 
ber number of the Phi Delta Kappan and 
is not reprinted here. 

Brother McAllister presented the report 


with a running comment on its suggestions. 
He announced that his financial report 
would be ready for presentation at a later 
session. 


Report of the National President 


Each Council of Phi Delta Kappa makes 
some definite contribution to the progress 
of the fraternity. What the record of the 
Eleventh Council will be, depends very 


largely upon the fine fellowship, the con- 
structive statesmanship and the vision of us 


who compose it. It is of course highly 
desirable that each of us have the back- 
ground of fraternity history, aims and ideals 
well grounded in our experiences. However 
the qualities above mentioned, are major. 
I believe we can and will, measure up in a 
high degree. 

Throughout the tenure of office of the 
present Executive Committee, I have re- 
peatedly stated that our major problem was 
to justify our existence as a fraternity in 
terms of our aims and ideals. A serious 
effort has been made to do this but only a 
good start has been made. An effort was 
made last spring in Cincinnati to have the 
National Education Association establish a 
clearing house for research in education. 
Steps are under way to publish a bulletin 
containing information and guidance for 
young men who might be enlisted in the 
field of education. Plans for the publica- 
tion of a yearbook have been conceived 
and will be presented to the Council for 
approval. Encouraging the organization 
of Alumni Chapters wherever feasible, has 
been a definite aim. Following the instruc- 
tions of the Tenth Council, the August 
number of the Phi Delta Kappan has been 


given over to topics for research in educa- 
tion. Cannot this Council point the way 
very definitely to further practical and 
worth while things? 

I shall not refer to our finances, growth 
in number of chapters and active members, 
or other kindred matters. These will 
receive due consideration in the reports of 
other officers. I shall merely refer to the 
fine spirit manifested and efficient work 
done by the other members of the Executive 
Committee. I am confident the business 
affairs of the fraternity have never been in 
as excellent condition as they are today. 
Improved business forms, co-operation from 
chapter officers and faithful, conscientious 
work of our National Secretary and Na- 
tional Treasurer, have made this possible. 
When we consider the size of the fraternity 
and the wide distribution of its membership, 
this is very gratifying indeed. 

I wish to refer to some of the problems 
facing us, some of which this Council ought 
to consider and solve, and some of which 
will require extensive consideration and 
cannot be immediately solved. We should 
have a definite financial policy, whether 
limited or extensive. Until we do have such 
a policy, no very definite thread of con- 
tinuity 1s possible in our plans and purposes. 
A report will be presented to the Council 
which will serve as a basis for consideration. 
In the second place, the Council should 
adopt definite standards for institutions 
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from which we can determine their fitness 
for chapters of Phi Delta Kappa. You will 
recall aes the last Council authorized the 
Executive Committee to study this prob- 
lem, set up temporary standards to be used 
in the interim and report to this Council. 
The confusion arising over the awarding 
of the Honor Key and the conferring of 
Honorary Membership should be removed. 
The report of the Committee on Service 
Key may provide the necessary oppor- 
tunity. A number of chapters have expres- 
sed dissatisfaction over the provision adopt- 
ed by the last Council for suspending 
members who are two or more years behind 
in dues. Closely related to this matter is 
the recognition of the fraternity as primarily 
professional or primarily honorary. If the 
latter is the proper interpretation, un- 
doubtedly some change should be made. 
Perhaps the plan of a National Chapter 
with members transferring to it at their 
own request and paying dues directly to the 
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National Secretary—a plan already sug- 
ee help us in solving this difficulty. 

urthermore, a reasonable plan of Life 
Membership would undoubtedly remove 
some embarrassing features. Let us give 
serious thought to this question, and then 
do what is, without the least doubt, the 
best thing for Phi Delta Kappa. 

There are many other matters to which I 
might refer. Many of them will receive 
consideration. I have faith that all which 
is presented will receive serious, honest and 
thorough study and thought on your part. 
I am especially happy in the personnel of 
this group. With all due deferences to 

revious groups of this nature with which I 

ave been permitted to work, I can say 
honestly and without flattery, that I feel 
we have the best group of men here that 
has met in the capacity of a Council of Phi 
Delta Kappa. May the work, the vision 
and the spirit manifest these coming days 
justify my judgment. 


SECOND SESSION 
Monday Afternoon, December 28, 1925 


Opened 2:00 p.m. 

The Council was called to order by Presi- 
dent Williams. Roll call showed all officers 
and delegates present who were present at 
the first session. Delegate J. J. Ruddy, of 
Alpha-Lambda, had arrived and assumed 
his seat. Visitors: S. M. Whinery, G. E. 
Vanderbeke, L. B. Job, J. A. Nietz, F. W. 
Schacht. 

The report of the Committee on Resolu- 
tions of Sympathy was called for and 
Brother Congdon (Omicron), chairman, 
offered the following: 

Whereas an all-wise Providence has seen 
fit to remove from her friends and relatives 


the mother of our esteemed brother, 
Rudolph Lindquist, be it 

Resolved that the members of the Eleventh 
National Council of Phi Delta Kappa now 
in session, extend to Brother Rudolph 
Lindquist their heartfelt sympathy in his 
bereavement, and be it 

Resolved that a copy of these resolutions 
be sent to Brother Lindquist, and be it further 

Resolved that a copy of the same be spread 
upon the minutes of this meeting. 

Upon motion, duly made, seconded and 
carried unanimously, the resolution was 
adopted. Resolution No. I. 


Report of the National Historian 


(Read by C. B. Allen of Lambda Chapter) 

The Historian of Phi Delta Kappa has a 
three-fold responsibility: (1) as a chronicler, 
(2) as an interpreter, and (3) as a member 
of the executive committee which is respon- 
sible for carrying out policies as well as for 
helping to shape them. 

Your Historian cannot, therefore, be one 
who merely chronicles past events. He 
must, along with other members of the 
executive committee, attempt to bring to 
bear upon policy-shaping efforts, the past 
experience of the fraternity. He is pri- 
marily concerned with seeing to it that 


future plans take account of what was 
learned from past experience, and that our 
development be evolutionary and not revo- 
lutionary. 

I’m firmly convinced that all of you, 
without exception, are whole-heartedly con- 
cerned with planning sanely and courag- 
eously for the growth of our fraternity in 
usefulness to the profession of education. 
In searching about as to how I might be of 
greatest help to you in achieving this 
objective, I felt that you would want to 
have your memories refreshed as to the 
significant trends in our growth, (1) with 
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respect to purpose, and (2) with respect to 

the organization through which this purpose 

has sought to become effective. 

In order that I may bring before you as 
sharply as possible the issue involved in the 
development of the fundamental purposes 
of our fraternity, permit me to quote two 
statements of this purpose separated in 
time by a period of about fifteen years. 

The first is from the original constitution 
and is as follows: 

“Phi Delta Kappa shall exist for the 
mutual help of men of sound moral char- 
acter and of recognized professional training 
and ability who are engaged in the scientific 
study of education.” 

The second is a pronouncement formu- 
lated and unanimously adopted by our last 
National Council. 

“Phi Delta Kappa is primarily an organ- 
ization for the stimulation of professional 
growth among its members. It is, therefore, 
professional and fraternal. 

“Membership should be conferred upon 
students who show evidence of ability to 
contribute to the welfare of the Fraternity 
and to the further development of the 
profession and who give promise of respond- 
ing to the stimulation which progressive 
chapters of Phi Delta Kappa afford. Every 
effort should be made to determine the 
presence of such candidates as early as 
possible. 

“Chapters should be granted in institu- 
tions which give evidence of ability to train 
men in Research, Service, and Leadership, 
and which give strong promise of growth 
in efficiency in these fields. 

“Tt is strongly recommended that the 
activities of the local chapter be primarily 
under the direction of the active student 
members in order that through the per- 
formance of their duties they may grow 
and develop in those qualities of Research, 
Service, and Leadership for which Phi 
Delta Kappa pre-eminently stands.” 

The first statement places no limitation 
in the scope of the organization except to 
say that it shall exist for the mutual help 
of men of recognized professional training 
and ability engaged in the scientific study 
of education. However, at the time this 
statement was made “the members of the 
various chapters, with one exception, were 
almost all graduate students wholly en- 
gaged in professional study and, in probably 
the majority of cases, with previous experi- 
ence in the field.” 


To continue Brother Houser’s admirable 
analysis of this issue contained in the 
history compiled by him in 1923: 

“This condition produced a type of 
chapter (and a national organization) with 
characteristics which yet to a considerable 
extent mark the 
graduate groups. The maturity and experi- 
ence of members, their definite and clearly 
formulated idealism, their feeling of mutual 
respect, all made unnecessary the appeal to 
emotional values. Motives were fully 
established and functioning, and adequate 
vision was present and the chief needs were 
intellectual ones. Nothing had to be 
aroused, even though there might be a 
consciousness of much having to be learned. 
Mutual respect, a feeling of quality, a more 
or less intimate acquaintance (which had 
usually existed prior to the organization of 
the groups and which was a natural out- 
come of association of small numbers in 
graduate classes and seminars), lack of 
great contact with other students and the 
naturally defensive attitude—conscious or 
unconscious—of members of a young pro- 
fession as yet without the social esteem of 
older ones—all built up an informal unity 
and natural fraternalism beyond the needs 
of a strong formal organization or definite 
pronouncements. The groups were essen- 
tially homogenous and therefore essentially 
informal. Unfortunately they were usually 
also essentially static. — 

“The fact that the national organization 
was for some time made up of groups in 
which these characteristics were outstand- 
ing was undoubtedly the reason for the 
comparative lack of significance of that 
organization. 

“Dissatisfaction with these conditions 
gradually grew up however and an earnest 
desire was felt to make Phi Delta Kappa 

national in fact as well as in name. 

“Tt is not difficult to contrast the chapters 
where this spirit of objection was raised 
with the groups which were desirous of 
maintaining their status quo ante. The 
former were, for the most part, composed 
more largely of under-graduates, their 
membership as a whole was somewhat 
younger, and they felt the need for a wider 
range of activities. Due to one cause or 
another their groups were not naturally so 
homogeneous, and they stressed the formal, 
fraternal side of the organization. Many 


of their members had gone into educational 
preparaton directly from other university 


urely or predominantly. 
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of 


study and without field experience, aad the 
idealistic aspects of education needed ex- 
pression of their missionary zeal in a formal 
ritual—for their own sakes and for that of 
new members like themselves. These 
groups were decidedly not static, were 
alert, energetic, enthusiastic. They were 
growing and developing—spiritually as well 
as mentally. They had no desire to make 
their chapters groups like the social frater- 
nities, but they did stress the emotional 
aspect of the total situation. This, however, 
was the strong motive for the development 
of the intellectual aspect, and as such was a 
tremendous significance. For it was leading 
such groups and such individuals into 
accepting education as a new crusade!” 

The second quotation above from the 
1923 Council minutes voices admirably 
this new spirit of the fraternity. Note that 
instead of implying an organization of men 
who have “arrived,” banded together for 
their mutual benefit, there is implied in it a 
broader fellowship; namely, that of men of 
recognized training and ability with men 
not as yet wholly tried, but who have zeal 
and give promise of professional growth. 
Also instead of limiting the fraternity’s 
activities to univerities of the first rank, it 
emphasizes the need for encouraging the 
growth of departments of education in 
institutions that are not as yet of first rank 
but give promise of becoming such. Briefly 
stated, we may say that the older and the 
newer points of view differ as follows: 

(1)—The former implied self-contained 
relatively static groups loosely related 
without any special emphasis upon unity 
of purpose or means for affecting in a na- 
tional plane, the development of our pro- 
fession. 

(2)—The latter implies outreaching dy- 
namic groups bound together by the warm 
bonds of fraternal fellowship and stirred by 
consciousness of mission national in scope. 

Your historian’s interpretation of the 
changed point of view is that in so far as we 
have a national purpose as a fraternity, it 
may be stated as follows: 


(1) To recruit for the profession men of . 


promise and to stimulate and guide their 
growth both as students of education in 
Universities and as practitioners in the 
field. With respect to the second group, 
namely those in the field, we have yet to 
formulate and put into practice a far-reach- 
ing and effective program. 

(2) To encourage the development of 
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facilities for the scientific study of education 
in our institutions of higher education, 
principally by the organization therein of 
fraternal groups of Phi Delta Kappa who 
shall stand for a scientific study of educa- 
tional problems. 


I hope that this Council’s deliberations 
will result in an even clearer consciousness 
of purpose. No more important task con- 
fronts you than that of welding together 
the members of our fraternity by a definite 
and inspiring pronouncement of our com- 
mon aspirations and purposes for the 
growth of Phi Delta Kappa. Of very 
necessity such a purpose must be along the 
lines of service to our profession for service 
is the moving and dynamic ideal of our 
triad. Special attention should be given to 
the problem of service through the profes- 
sional growth of an ever-increasing group 
of field members. This change in em- 
phasis—from the local to the national, 
from the honorary to the professional, from 
a society to a fraternity, from the mere 
recognition of leadership to the develop- 
ment of leaders, has come about gradually 
and at the cost of untold devotion on the 
— of brothers who sit at your council 
table. 


I wonder if you realize at what a cost 
legislation was secured, providing for bi- 
ennial councils attended by active student 
members from all chapters, men intimately 
concerned with the fraternity’s business 
assembled for the sole purpose of con- 
sidering the fraternity’s business, instead of 
older men primarily interested in some 
other meeting and secondarily concerned 
with the affairs of Phi Delta Kappa, as used 
to be the case. You men come here for one 
purpose; also, in this meeting your concep- 
tion of what Phi Delta Kappa does mean 
and can come to mean will grow; also, you 
will carry this message back to your respect- 
ive groups and as a result we'll be more of a 
brotherhood than ever before. 

I wonder if you realize what it has cost 
in time and effort to bring our National 
Magazine to its present status or what it 
has done to weld us together into a national 
fraternity. 

Other essential legislation growing out of 
this desire to fuse together into a fraternal 
relationship loosely-organized groups, and 
growing out of the desire to give us an 
organization through which an ever clearer 
conception of our professional responsibility 
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might find utterance, may be itemized as 
follows: 

1—A nationally accepted plan for financ- 
ing local and national activities, especially 
the pro-rating of delegates’ expenses. 


2—Uniform initiation procedure present- 
ing the ideals of the fraternity in an inspiring 
ceremony. 

3—Uniformity in keeping of essential 
records and the making of reports. 


4—Gatherings of Phi Delta Kappans in 
connection with national educational meet- 
ings. 

5—The establishment of alumni chapters. 


6—A paid secretary to manage the busi- 
ness affairs of the fraternity. 


As you face the task of reinterpreting our 
ideals and of remodeling the machinery 
through which these ideals will find expres- 
sion—it is well to bear in mind that there 
is a splendid record of achievement along 
both lines. And now, what task confronts 
you in this the 11th Council meeting? As I 
see it, it has these aspects: 


I—Re-dedicate yourself to a statement of 
purpose (1) that recognizes that we are a 
fraternity and not a society, a brotherhood 
and not a group of educational seminars; 
(2) that since we are a fraternity our dis- 
tinctive function and opportunity is to join 
with us in fraternal relationship, young men 
of zeal and intellectual promise so that their 
zeal for our profession may be nourished 
and their strength in the scientific study of 
education may be stimulated and directed; 
(3) that, since we are interested in encourag- 
ing the scientific study of education we 
further recognize our responsibility in two 
directions, 

(a) in the development of departments 
of education, and 


(6) in promoting the continued allegiance 
to and participation in research in educa- 
tion on the part of our field members. 

II—The second aspect of the task that 


faces you is to enact such new legislation | 


and to so modify existing legislation that 
the purposes and objectives you set for 
yourself will be realized. To this end you 
will need to encourage all means that make 
for free and full interchange of ideas among 
brothers in all sections of the country. The 
essence of a fraternal relationship is that 
men share ideas and ideals. This means 


that we must have a national organization, 
and national council meetings, a national 
magazine, and the thousand and one 
details connected with the improvement 
and standardization of procedure with 
respect to initiation, collection of dues, 
records of membership, cannot be cared for 
without a national organization. The task 
is of such proportions that it warrants the 
serra of a first-rate man on full time 
asis. 


Also you will need to give special atten- 
tion to the effort of stimulating and central- 
izing the Research efforts of field members. 
While we can do much to insure the con- 
tinued interest and activity of these by 
providing for care in their selection and 
initiation and further active participation in 
chapter affairs for a sufficiently long period 
of time to imbue them with the ideals of 
Phi Delta Kappa, it will always be true, it 
seems to me, that we must look to other 
than local chapter activities as a means of 
retaining their interest after they go out 
into the field. They must come to look to 
the national organization for other ma- 
chinery than that provided through the 
local chapters by means of which they can 
continue to share with other Phi Delta 
Kappans the ideals and ideas that make for 
professional growth. Alumni Chapters, 
meetings in connection with national edu- 
cational gatherings, dues payable directly 
to the national office, representation in 
council meetings, are all possible means of 
bringing about an improvement in_ the 
morale of this important section of our 


membership. 


It is needless to say that I regret that I 
cannot be with you at Chicago. After my 
experience in the meeting of the Tenth 
Council where I saw men from all sections 
of the United States welded together in the 
course of three days in their devotion to a 
reinterpretation of the ideals of Phi Delta 
Kappa, I had looked forward with keen 
anticipation to a repetition of the experi- 


ence. 


I hope that each of you may carry back 
to your respective chapters a message of 
faith in the future of our fraternity and a 
report of constructive legislation that shall 
help make that faith a reality. 
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following report: 

The following delegates submitted proper 
credentials and are accepted as members 
of the Eleventh National Council: 


Chapter Delegate 
Alpha os Dale Russell 
Beta eslie Roscoe Gregory 
Gamma Edwin E. Sanguinet 
Delta A. B. Sias 
Epsilon A. C. Lemon 

Geo. E. Vanderbeke (Alt) 

Zeta Harold Lamport 
Eta Oliver L. Troxel 
Theta Paul R. Young 
Iota Stuart M. Stoke 
Kappa Russell E. Smith 
Lambda C. B. Allen 
Mu 
Nu Walter Redford 
Xi Harry G. Masters 
Omicron A. R. Congdon 
Pi T. A. Fitzgerald 
Rho Louis J. Schmerber 
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. A. Blackburn 


Upsilon . G. Paulsen 

Phi ; Gilbert S. Willey 
Psi Herbert ReBarker 
Chi Peter L. Spencer 
Omega T. R. Isbell 
Alpha-Alpha Funston F. Gaither 
Alpha-Beta Luther C. Gilbert 


Alpha-Gamma Ned Phillips 
Alpha-Delta Louis H. Limper 
Alpha-Epsilon W. J. Klopp 


Alpha-Zeta Geo. Curtis Gillette 
Alpha-Eta Ralph B. Yonker 
Alpha-Theta O. Sweetland 
Alpha-lota W. A. Justice 
Alpha-Kappa 


Alpha-Lambda J. J. F. Ruddy 


The request from Mu Chapter that 
National Secretary Wise act as_ their 
delegate by’ proxy was denied. 


Upon motion, duly made, seconded and 
carried, the report was accepted. 


Report of the Committee on Finance 


The Committee on Finance was appointed 
by the National Executive Committee under 
authorization of the Tenth National Coun- 
cil. The report had been forwarded to the 
National President and at his request was 
read by the Secretary. 

Your committee has considered the prob- 
lem as carefully as was possible in the 
limited time available, and now begs to 
submit the following report: 

It seems apparent to this committee, after 
a study of the financial needs of the frater- 
nity as they are apparent from the records 
in the office of the National Secretary, that 
this fraternity needs, in some manner, to 
provide for an income of approximately 
twenty thousand dollars ($20,000.00) per 
year. This amount was arrived at by the 
assumption that the following list of 
expenses would need to be met: 


National Magazine $ 3,000 
Office rent and maintenance 700 
Clerical help 4,000 
Supplies, equipment, etc. 1,200 
Postage 750 
National Council expense 3,000 
Full-time National Secretary 7,500 
Miscellaneous 500 


$20,650 


The suggestions hereinafter contained 
are predicated upon the assumption that 
the above amount will at least eventually 
be needed for the support and maintenance 
of this organization. 

The committee is unable at this time to 
recommend any practical means of increas- 
ing the fraternity’s income to this amount 
immediately. It seemed best to us, there- 
fore, to divide our recommendations into 
two parts, one of which comprises policies 
which may be at once put into effect, the 
other suggesting policies which should be 
considered and studied with a view to future 
adoption. It will be noted that the amount 
of money which would be available by 
putting into practice the measures on the 
immediate list will fall short by some four 
thousand dollars ($4,000.00) of the amount 
ultimately required. 


RECOMMENDED IMMEDIATELY 
There seems to be every encouragement 
for the adoption of a national membership 
fee of at least two dollars ($2.00) per year 
and the committee recommends that this 
step be taken. 
here seems, furthermore, to be some 
considerable opposition to an immediate 
increase in the initiation fee. The com- 
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mittee therefore recommends that the 
initiation fee remain at the present figure of 
eight dollars and fifty cents ($8.50). 

It is entirely possible at the present time 
for the fraternity to establish a life member- 
ship plan whereby any member who so 
chooses may pay in a lump sum dues which 
will place him in good standing for the 
remainder of his life. The committee 
recommends a life membership plan be 
adopted and the amount of payment 
required for a life membership be fixed at 
fifty dollars ($50.00). The interest on this 
amount at 4% will produce each year the 
two dollars needed to defray the member’s 
actual fee, keeping the total amount of 
fifty dollars ($50.00) intact until the death 
of the member, at which time the amount 
should be transferred to the endowment 
fund suggested below. 

A tabulation of probable receipts for the 
nineteenth fiscal year under this plan would 
be as follows: 

4,000 membership fees, $2.00 $ 8,000.00 

1,000 initiation fees, $8.50 8,500.00 

$16,500.00 

In making up the above table the pro- 
ceeds of life memberships are included in 
the $4,000.00 national membership fee 


estimate. 


Po.iciEs FoR ULTIMATE ADOPTION 


As the usefulness of the fraternity in- 
creases and the service furnished to members 
grows more valuable, it is the opinion of the 
committee that an increase of the national 
membership fee to five dollars ($5.00) per 
year should be contemplated. It further 
seems just and reasonable that the initiation 
fee including the pin should be increased to 
fifteen dollars ($15.00) at least. This would 
make possible a uniform total initiation fee 
of twenty-five dollars ($25.00) per member, 
leaving ten dollars ($10.00) of the amount 
to meet the expenses of the local chapter. 
It is the unanimous opinion of the com- 
mittee that this amount is a very moderate 
price to pay for the privilege of belonging 
to this fraternity and that it is entirely 
reasonable to require a fee of that amount. 

It is further recommended by the com- 
mittee that the fraternity begin at once the 
preparation of plans to amass an endowment 
fund of approximately two hundred thou- 
sand dollars ($200,000.00). The interest 


on this amount at 5% will produce an 
actual income of ten thousand dollars 


($10,000.00) which will go far toward the 


paying of all salaries necessary to the main- 
taining of the national organization. This 
committee has not had the opportunity to 
study the sources from which this endow- 
ment fund might be accumulated and we 
therefore suggest that the Eleventh Na- 
tional Council provide for a committee on 
endowment fund whose duty it would be to 
bring to the Twelfth National Council a 
comprehensive report on ways and means 
of accumulating this fund. 

The report was laid on the table for con- 
sideration at a future session. 


Report of the Committee on 
Score Card 


This committee was appointed four years 
ago to draft something in the line of a 
score card for use in the selection of mem- 
bers. The committee made a report to the 
Council two years ago, and while in general 
it was favorably received, it was the judg- 
ment of that Council that the Score Card 
as presented in a temporary form required 
further consideration, and the Committee 
was continued with the idea of getting the 
reactions of the various chapters both pro 
and con in regard to it. 

The committee reported two years ago 
that it had found difficulty in getting he 
reactions of the chapters. In fact, at that 
time we said not more than eleven chapters 
had given us any information at all in re- 
gard to it. The Score Card was published 
in the Magazine, it has been placed in the 
hands of the various chapters, and a number 
of the chapters have made use of it. Con- 
sequently, the report which will be made 
today cannot be in any sense complete. 


I. 
Religious affiliation... 
IV. Colleges and Professional Schools 

attended with 


V. Diplomas and degrees, year and 

VI. Honors and Fellowships, year and 
institution 


VII. Membership in other Fraternities 


VIII. Positions held with place, date and 
IX. Books or articles published... 


X. Activities in 
XI. Scholastic ability (Determined by 
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XIII. Ability to co-operate (Ability to get 
along with people with a mini- 
mum of 

XIV. 

XV. Intelligence quotient (Determined 

XVI. Discretion (Judgment, tact, good 
common 

XVIII. Personal adaptability (Conversa- 
tional ability, geniality of bear- 
ing, courtesy, ability to adapt 
oneself to environment)... 

XIX. Dispatch (Ability to put things 
through effectively and with no 
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undue loss of time or energy).....-.- 
XX. Outstanding characteristics as an 
administrator, teacher or re- 


Upon motion duly made, seconded and 
carried the report was referred to a com- 
mittee. 

By common consent, on suggestion of 
President Williams, the Council entered 
into informal session as a committee of the 
whole for discussion of the various matters 
which were to be acted upon later. No 
record of this session was kept. 


THIRD SESSION 
Monday Evening, December 28, 1925 


e Council was called to order by Presi- 
dent Williams. All delegates and officers 
who were present at previous sessions were 

resent. Delegate J. H. Cates, of Alpha- 
amore Chapter, arrived and assumed his 
seat. Visitors: G. E. Vanderbeke, L. B. Job. 

The Council resumed its session as a 
committee of the whole. Discussion con- 
tinued for approximately one hour, after 
which time the Council was again called 
into formal session. 


Report of the National Treasurer 
August 6, 1925 


Opened 7:30 p.m. 
Th 


Mr. Abel J. McAllister, 

National Treasurer, 

The Phi Delta Kappa Fraternity, 
2126 Prairie Ave., Chicago, Ill. 
Dear Sir: 


As requested we have examined the 


recorded Cash transactions of the Pu! 
Detta Kappa FRaTERNITY, Cleveland, for 
the year ended June 30, 1925, and have 
prepared and submit herewith a Summary 
of Cash Receipts and Disbursements for 
the year named. 

We corresponded directly with the depos- 
itory bank and reconciled the amount on 
deposit at June 30, 1925, as reported by the 
bank with the balance as shown by the 
Secretary’s books. All recorded cash re- 
ceipts for the year under review were 
traced directly into the bank deposits and 
all recorded Cash Disbursements for the 
same period were found to be supported by 
cancelled bank checks, with the exception 
of checks outstanding at June 30, 1925. 

Very truly yours, 
(Signed) Ernst & Ernst, 


[SEAL] Certified Public Accountants 


SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS 
Tue Put Decta Kappa FRaTERNITY—Cleveland 
For the Year Ended June 30, 1925 
ABEL J. McAtuister, National Treasurer 


Receipts 


Former 
Clayton R. Wise, Secretary ........................ 


Disbursements 


Clayton R. Wise, Secretary........... 


Balance June 30, 1925 _.......-...... 
THE CLEVELAND Trust Company—Glenville Branch, Cleveland 


Balance as shown by Bank Verification June 30, 1925... 


Additional Receipts in 
Less Error by Bank in crediting receipt of February 28, 1925 .. 


(The above is the copy of the audit made by Ernst & Ernst, Cleveland, Ohio, as of 
June 30, 1925, of the Lack 


Deduct Outstanding Checks (listed on original report)...__....... 
Balance June 30, 1925...................... 


s of Abel J. McAllister, National Treasurer of Phi Delta Kappa.) 


$ 2,019.95 
$7,398.62 
$8,118.40 
$44.50 
50 44.00 


7,398.62 
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Report or RECEIPTS AND DiIsBURSEMENTS 


For the Five Months Ending November 30, 1925 


Balance, June 30, 1925 
Add—Receipts 


July, 1925 
Items in transit from 16th Fiscal Year 


Receipts 17th Fiscal Year 


August, 1925. 
September, 1925 
October, 1925 
November, 1925 


Total Receipts 
Total 


Deduct—Disbursements 


July, 1925 
Checks issued by National Treasurer 
Dishonored check returned by bank 


August, 1925. 
September, 1925 
October, 1925 
November, 1925 


Total Disbursements 
Balance, November 30, 1925 


(In accordance with bank statement) 


$ 44.50 
1,995.03 


$2,039.53 
2,709.70 
641.99 
953.06 
1,017.59 


$1,014.43 


$1,012.43 
7,905.28 
960.72 
315.97 
1,755.98 


$ 8,118.40 


7,449.87 
$15,568.27 


11,950.38 


$ 3,617.89 


Note—In August $5,580.77 was deposited in the Savings Account of Phi Delta Kappa 


with Cleveland Trust Company, Cleveland, Ohio. 


Report of the Committee on Service Key 


Brother McAllister, as chairman of this 
committee, presented his report as published 
in the December number of the Phi Delta 
Kappan. In comment he announced the 
result of a canvass of representative mem- 


bers of the fraternity which showed a very 
generally favorable attitude toward the 
adoption of this emblem. 

The report was received and referred to 
the Committee on Honor Key. 
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FOURTH SESSION 
Tuesday Morning, December 29, 1925 


Opened 9:30 a.m. 

The Council was called to order by Presi- 
dent Williams. All officers and delegates 
were present who were present at the third 
session. Visitors: G. E. Vanderbeke, L. B. 
Job, J. A. Nietz. 

The president called for the reports of 
standing committees. 


Committee on Constitutional 
Changes 

The committee presented at this time 
four amendments for Council action. These 
matters had been referred to this com- 
mittee by the committee of the whole for 
framing and their presentation did not 
indicate that the members of the com- 
mittee recommended them for adoption. 

I. Amend Article III, Section 5, Subsec- 
tion F, to increase the bond of the National 
Secretary to $6,000 instead of $3,000. 
Strike out Subsection B of the same Article, 
thus eliminating the Treasurer's bond 


entirely. 

After discussion in which it was pointed 
out that the National Secretary does all of 
the actual receiving and banking of money 
and that the National Treasurer was in no 
position to cause any loss to the fraternity, 
a motion was duly made, seconded and 
carried that the amendment be adopted. 
This was Legislative Act No. 1. 

II. Resolved, that the date of the closing 
of the fiscal year be changed to May 3lst 
instead of June 30th, and that all necessary 
constitutional changes be made to conform 
to this resolution. 

Brother Limper, of Alpha-Delta Chapter, 
moved to amend the resolution by substi- 
tuting April 30th for May 3lst. The 
amendment was defeated. 

A motion duly made, seconded and 


carried, the original resolution was passed. 
Resolution No. 2. Legislative Act No. 2. 


IlI. Amend Article VII, Section 7, to 


read as follows: 


NominaL MEMBERSHIP AND DeEMISSION 

Subsection A. Nominal Membership. 
Any member who is not in good standing 
for two years or more shall be classified as a 


Nominal Member on the Chapter rolls. 
Such member may regain good standing by 
paying back dues to date; in no case shall 
he be required to pay more than two years 
back dues. 

Subsection B. Demission. (Remainder 
of this subsection to be unchanged.) 


After a brief discussion the question was 
called for and the motion prevailed. Legis- 


lative Act No. 3. 

IV. Amend Article VII, Section 1, by 
striking out the word “white.” 

Upon being put in proper form the 
motion to adopt was defeated. 


Report oF CoMMITTEE ON Honor Key 

We recommend that the Honor Key be 
abolished as an emblem of the Phi Delta 
Kappa Fraternity; this action to, receive the 
necessary attention of the Committee on 
Changes in Constitution and By-Laws. 

Upon motion duly made and seconded 
the report was adopted. Legislative Act 
No. 4. 


Report of Committee on Year- 
book 


Your committee has carefully considered 
the suggestion made by Secretary Wise, 
that the publication of a Yearbook might 
be desirable, the discussion prompted by 
the suggestion and the dummy prepared 
by Treasurer McAllister; and expresses its 
appreciation of the work done by Brother 
McAllister in bringing together the material 
that would be available for use in such Year- 
book. The committee feels that this matter 
is worthy of further consideration by subse- 
quent councils but that it is not wise at the 
present time to undertake such publication. 

Upon due motion the report was adopted. 

Brother McAllister: Would it be in order 
for me at this time to make a proposition 
to the Fraternity in connection with the 
collation and dissemination of the matter 
that is in the files of the Phi Delta Kappan? 

President Williams: It would. 

Brother McAllister: As a member of the 
Fraternity, believing in its ideals, and 
believing in the translation of words into 
acts, of ideals into service, I hereby make a 
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proposition, to take the responsibility of 
publishing a professional book, let us call 
it a year book, under the auspices of 
Phi Delta Kappa, and the contents of which 
are approved by the Executive Committee, 
on my own responsibility; and I will pay 
the Fraternity a royalty of ten per cent on 
all sales, or will pay you $200.00 cash for 
that privilege. 

President Williams: You have heard the 
suggestion. 

Brother McAllister: With the under- 
standing, of course, Mr. Chairman, that the 
acceptance of the proposition would carry 
with it the furnishing to me of a complete 
mailing list of the membership to be used 
confidentially by me and transmitted to no 
person, firm, or corporation or other organ- 
ization under the sun for any other purpose. 
I would use it only for circularizing the 
membership of this Fraternity. I believe 
in this to the extent of going down in my 

ocket and financing the thing, as I did the 

ational Magazine, when every chapter 
in the Fraternity was against me. (Ap- 
plause.) 

Brother McAllister’s proposition was re- 
ferred to the committee on Yearbook for 
further consideration and report. 

The National Secretary then offered the 
following resolution and moved its adoption: 

Resolved that beginning with the April, 
1926, number of the Phi Delta Kappan, only 
such quantity of each issue be printed to 
supply the members at that time in good 
standing plus the estimated number of 
initiates for the fiscal year. 


Upon being duly seconded the resolution 
was passed. Resolution No. 3. 


Report of Committee on Records 
and Reports 

The committee on records and forms 
presents the following report: 

1. The receipts and disbursements book 
be left the same unless the Executive Com- 
mittee, upon investigation, finds it more 
economical to use a post binder with the 
present leaf form. 

2. The entry and discharge record is 
satisfactory and should remain unchanged. 

3. The blank entitled ‘Report of Initiates 
and Enrollments of Members Received by 
Transfer” should be altered when the pres- 


ent supply is exhausted, so that space for 
only so last name on the entry and dis- 
charge record should be provided instead 
of the space now providing for the last 
three names. Otherwise it is satisfactory. 


4. The present “ring book” be discarded 
as rapidly as Chapters fill those they now 
possess. In its stead the committee recom- 
mends a new 5 x 8-inch card providing for 
vertical entry of this data. The card should 
be arranged in two forms, identical as to 
printing, but the one providing facilities for 
standard post binding and the other 
adapted to a card index system. Chapters 
may choose either form. We recommend 
the adoption of the form now in use at Iota 
Chapter with the addition of an extra 
column at the right for recording changes in 
address and further suggest that the card 
be ruled horizontally as well as vertically. 


5. The committee is unable to make 
recommendations concerning the form of 
notices now used as notices of suspension 
and arrears on account of impending consti- 
tutional legislation on that topic. We 
recommend, therefore, that these be left to 
the province of local Chapters. 


6. The committee recommends a simpli- 
fied form of the candidate’s personal history 
blank, a tentative outline of which is en- 
closed for the guidance of the Executive 
Committee. 


7. The committee examined the forms 
used by the National Secretary and com- 
mends them heartily. 


8. The committee recommends that the 
National Executive Committee be author- 
ized and instructed to carry out such of 
these recommendations as are adopted by 
the Council. 


Upon the suggestion of the President 
each recommendation of the committee was 
voted upon separately. All were adopted 


after discussion except Number 5 which was 
again referred to the committee and Number 
7 which involved no action. Legisltive Acts 


Nos. 5, 6, 7, 8, 9, 10. 


The Budget Committee then presented a 
tentative report which was discussed at 
length. The report was not acted upon but 
was left to the committee until it could be 
submitted in final form in the light of future 
legislation. 
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FIFTH SESSION 


Tuesday Afternoon, December 29, 1925 


Opened 2:00 p.m. 

The Council was called to order b 
President Williams. Roll call showed all 
oficers and delegates present whose cre- 
dentials had been presented. Visitors: S. M. 
Whinery, G. E. Vanderbeke, L. B. Job, 
J. A. Nietz, James Vaughan, J. M. McAllis- 
ter, Harold Goldthorpe, E. L. Keezel. 

It was moved, seconded and carried that 
the election of officers should be made the 
first order of business at the Wednesday 
Morning session. 

The National Secretary then introduced 
some correspondence questioning the mean- 
ing of the letters Phi, Delta and Kappa as 
used in the ritual. 

It was decided by vote of the Council to 
refer this question to a standing committee 
which should give the matter careful study 


Funston F. Gaither $72.76 


Alpha-Alpha 
Luther C. Gilbert 73.26 


Alpha-Beta 


Alpha-Gamma Ned Philips 163.40 
Alpha-Delta Louis H. Limper 50.56 
Alpha-Epsilon W. J. Klop 191.52 
Alpha-Zeta George C. Gillette 146.70 
Alpha-Eta Ralph B. Yonker 89.92 
Alpha-Theta_ T. O. Sweetland 62.67 
Alpha-Kappa John H. Cates 51.78 
Alpha-Lambda J. J. Ruddy 99.72 

Total $2575.17 

Expense OF NaTIONAL OFFICERS 

President, Lewis W. Williams $35.32 
Secretary, Clayton R. Wise 55.53 
Treasurer, Abel J. McAllister 22.55 

Total $113.40 


Upon motion duly made and seconded the 


and report to the Twelfth. Council. Leg- 


report was adopted. Legislative Act No. 12. 


islative Act No. 11. 


Report of Committee on Delegate 
Mileage Expense 
Delegates’ Bill 


Chapter Delegate as Allowed 
Alpha yor D. Russell $ 23.40 
Beta eslie R. Gregory 96.60 
Gamma Edwin E. Sanguinet 38.80 
Delta A. B. Sias 191.52 
Epsilon A. C. Lemon 24.00 
Zeta Harold Lamport (Lives in 
Chicago) 
Eta Oliver L. Troxel 36.82 
Theta Paul R. Youn 60.76 
Iota Stuart M. Stoke 94.06 
Kappa Russell E. Smith 47.20 
Lambda C. B. Allen 191.52 
Mu Not represented 
Nu Walter Redford 186.66 
Xi Harry G. Masters 42.75 
Omicron A. R. Congdon 51.08 
Pi T. A. Fitzgerald 9.12 
Rho Louis J. Schmerber — 89.00 
Sigma F. Herrick Conners 30.00 
Tau . A. Blackburn 89.82 
Upsilon . G. Paulsen Lives in 
Evanston) 
Phi Gilbert S. Willey 9.36 
Psi Herbert ReBarker 41.64 
Chi Peter L. Spencer 193.52 
Omega T. R. Isbell 25.34 


‘made. 


Report of the Committee on 
Honorary Membership 

The committee recommended that hon- 
orary membership be conferred upon five 
men whose nomination had been duly 
The Council decided by vote to 
defer action until a later session. 

Upon motion duly made and seconded, 
honorary membership was conferred upon 
Dr. Russell H. Conwell, whose nomination 
had been properly submitted, but who had 
died shortly before the meeting of the 
Council. Legislative Act No. 13. 


Report of Committee on Records 


Your record committee wishes to report 
on the matter of the notice form for trans- 
ferring members to nominal membership. 
We submit the following form for the 
consideration of the assembled council. 

Make a stapled pad of perforated forms 
of this type so that triplicate copies may 
be obtained. 

Copy 1 goes to the member in arrears. 

Copy 2 goes to the National Secretary. 

Copy 3 remains in the chapter files. 

In case of payment the copies are to be 
destroyed. 

In case of non-payment the copies remain 
as a permanent record about the member. 

The notice card shall be of a good quality 
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of paper and shall not exceed a 3x5 inch 


dimension. 

The arrangement of printing, binding, 
etc., shall be left to the discretion of the 
Executive Committee. 


Tue Put Detta Kappa FRATERNITY 
Notice oF ARREARS 
Member's Copy 
This form adopted by the Eleventh Na- 
tional Council is to notify you that you are 
in arrears as to your dues to Phi Delta 


Kappa as follows: 


Local dues.................. 
National 

Failure to pay these obligations by the 


automatically place you in the class known 
as nominal membership, which is defined 
by the Constitution as follows: 

“Any member who is not in good standing 
for two years or more shall be classified as a 
Nominal Member on the Chapter Rolls. 
Such member may regain good standing by 

aying back dues to date; in no case shall 
es be required to pay more than two years 
back dues.” 


Make your check payable to Phi Delta’ 


Kappa and send it to__.................. Secretary 
Duplicate Same 
National Secretary’s Copy 
Triplicate Same 
Copy Retained by Local Chapter 

The committee earnestly recommends 
the adoption of this report with the provi- 
sion that the National Executive Com- 
mittee be empowered to alter the wording 
as may seem best but that they be instructed 
not to change the general form of notice as 
outlined above. 

Upon motion duly made and seconded 
the report was adopted. Legislative Act 


No. 14. 
lt was moved that the use of these forms 


be made mandatory on all chapters. The 
motion was adopted. Legislative Act No. 15. 


Report of Committee on New 
Chapters 


I. The standards adopted by the Execu- 
tive Committee in February, 1925, for 


institutions where new Chapters are to be 
installed are receommended for approval 
by the Council with certain slight ie 
As altered these standards now read: 

To be acceptable a petitioning grou 
must be located in an institution whit 
meets the following requirements: 

1. Must have a School, College or Depart- 
ment of Education at least co-ordinate with 
other academic and professional depart- 
ments. 

2. Must support a Graduate School of 
Education. 

3. Must require the standard Bacca- 
laureate Degree for entrance to the Graduate 
School of Education. 

4. Must grant at least the A.M. Degree 
in Education. 

5. Must admit Juniors and Seniors to 
courses in Education. 

6. Must have at least one hundred (100) 
male students (of all grades) enrolled in 
courses in Education. 

7. Must have a faculty of at least five (5) 
members giving full time to the School, 
College or Department of Education. 

8. At least three (3) of these faculty mem- 
bers must hold the Ph.D. Degree or have 
completed all course work leading thereto. 

9. Must be vouched for by at least four 
(4) men prominent in Education, none of 
whom are connected with the institution 
of the petitioning body. 

Upon due motion the standards were 
adopted. Legislative Act. No. 16. 


II. The committee recommends that the 
Alumni Chapters in each district be given 
the privilege of sending one joint delegate 
to the National Council who should have 
the same powers and privileges as delegates 
from the active Chapters. 

The recommendation was adopted and 
referred to the Committee on Constitutional 


Changes for wording. Legislative Act No. 17. 


Delegate Lemon, of Epsilon Chapter, 
requested that his Chapter be granted dis- 
pensation for the initiation of four candi- 
dates who had been elected to membership 
but had left college before they could be 
initiated. After some discussion the dis- 


pensation was granted. Legislative Act 


No. 18. 


The report of the Treasurer which had 
been presented at the third session was then 
taken from the table and accepted. 
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SIXTH SESSION 
Tuesday Evening, December 29, 1925 


Opened 8:00 p.m. 

The Council was called to order by Presi- 
dent Williams. Roll call showed all accred- 
ited officers and delegates present except 
Lamport of Zeta Chapter. Alternate Cook 
represented Zeta Chapter. Visitors: S. M. 
Whinery, G. E. Vanderbeke, L. B. Job, 
J. M. McAllister, Paul Cook, F. W. Schacht. 


Report of Committee on 
National Magazine 


After carefully considering the matter 
referred to this committee relative to the 
proposal of Brother McAllister to publish a 
yearbook we recommend: 

First: That the Council does not accept 
the proposition as outlined by Brother 
McAllister. 

Second: That this Council go on record in 
voicing its appreciation of the fine spirit 
shown by Brother McAllister in wishing 
to further the interests of Phi Delta Kappa 
through this proposition. 

Relative to the Phi Delta Kappan we 
recommend: 

First: That the Historian be the editor of 
the Phi Delta Kappan with an honorarium 
of Five Hundred Dollars ($500.00) per 
annum. 

Second: That the National Secretary be 
continued as business manager of the Phi 
Delta Kappan. 

Third: That the present number of issues 
of the Phi Delta Kappan per annum be con- 
tinued. 

Relative to the publication of a Hand 
Book as proposed to the Council the com- 
mittee recommends that in its judgment it 
is not wise to consider the publishing of a 
hand book at this time. 

The recommendations of the committee 
were taken up separately and adopted. 
Legislative Acts Nos. 19, 20, 21, 22, 23. 


Report of Ritual Committee 
The committee submits the following for 


the approval of the Council: 

1. That the guiding principle as to what 
form of initiation be employed by each 
individual chapter shall be the impressive- 
ness of the ceremony to the candidate, 
rather than the amount of time required or 
its tiresomeness to those who have wit- 
nessed it many times. 


2. That the initiation ceremony of every 
chapter should have some elements in 
common. Hence, that the Minimum Essen- 
tials, as here presented, be a part of every 
initiation ceremony. This, on the principle 
that true brotherhood is based on com- 
munity of interest and common experience. 

3. That the present ritual, mimeographed 
as altered by this Council, be supplied in 
sufficient quantities to every chapter. 

4. It is the feeling of this committee that 
the present ritual would be greatly clarified 
by a typographical reorganization in which 
the Minimum Essentials will stand out from 
the rest of the ritual by being given a nar- 
nower margin than the rest. 

5. That our president be authorized to 
appoint a committee to consider revision 
or a re-writing of the ritual and to present 
a completed ritual to the next Council. 

6. That when a ritual is finally adopted 
in final form, such ritual should be printed. 

The principles laid down in this report 
were adopted. However, suggestions made 
by the committee for minimum essentials 
were discarded and the whole matter 
referred to a standing committee to be 
appointed by the Executive Committee and 
to report to the [welfth Council.  Legis- 


lative Act No. 24. 


Committee on Service Key 


We recommend the adoption by Phi 
Delta Kappa Fraternity of a Service Key 
as follows: 

1. Design—as pictured on page 
26, Phi Delta Kappan of Decem- 
ber, 1925. 
2. Qualifications of Recipients: 
(1) At least graduate standing 
from an institution where an 
active chapter of Phi Delta 
Kappa exists, and having to his 
credit at least twenty-five sem- 
ester hours in educational courses. 
of which ten or more are classifiable as 
scientific education. 

(2) Having been for seven years engaged 
in successful educational service. hese 
seven years need not be consecutive. 

(3) Having been a member of Phi Delta - 
Kappa in good standing for a period of seven 
consecutive years. 
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3. Method of procuring: 

(1) Candidate shall petition his local 
Chapter and pay for Key. 

(2) Local shall certify individual 
application to National Office, remitting 
with application cost of Key. 

(3) National Office shall send Key to 
Local Chapter. ‘ 

This action shall become effective as soon 
as the necessary changes can be made in the 
By-Laws. 

After a long discussion during which 
several amendments were made to the 
original report, the report was adopted. 
Legislative Act No. 25. 


Note: The report as here published con- 
tains all the accepted amendments. 


Report of Committee on Stand- 
ards and New Chapters 


Brother Sias: I. The Committee on Stand- 
ards and New Chapters recommends as 
follows: 


We recommend that the Executive Com- 
mittee carefully consider the financial status 
of the institutions under consideration, and 
use as its guide as to the financial stability 
of the institution the standards laid down 
by the North Central Association of Col- 
leges and Secondary Schools. We feel that 
we should not attempt to lay down any 
rules or regulations there, but simply sug- 
gest that as a guide, to be used in deter- 
mining the stability of the institutions. 
Recommendation adopted. Legislative Act 


No. 26. 


II. We as a committee recommend that 
no discrimination be made against teachers’ 
colleges, provided their entrance require- 
ments are on a par with the standards 
designated by the North Central Associa- 
tion of Colleges and Secondary Schools, and 
the other standards adopted by the Execu- 
tive Committee have been met. I move 
the adoption of this recommendation. 
Recommendation adopted. Legislative Act 


No. 27. 


III. We recommend that no National 
_Chapter of Phi Delta Kappa be formed at 
the present time. Recommendation adopted. 


Legislative Act No. 28. 


IV. We recommend that any group of 
seven or more alumni members of Phi Delta 
Kappa wishing to organize an alumnus 
chapter, and giving promise of permanence, 
growth and accomplishment in the interests 
of the ideals of the fraternity, should be 
granted a charter without restriction as to 
the territory covered. In case of the possi- 
bility of overlapping areas, any alumni 
member of Phi Delta Kappa should be 
given the privilege of choosing the alumni 
chapter with which he desires to affiliate, 
Recommendation adopted. Legislative Act 


No. 29. 


Report of Committee on Time 
and Place 


Your Committee on Place and Time of 
the Twelfth National Council of the Phi 
Delta Kappa recommends this meeting be 
held in Chicago on December 28, 29 and 
30, 1927, which would be Wednesday, 
Thursday and Friday of the week between 
Christmas and New Years. Recommenda- 


tion adopted. Legislative Act No. 30. 


Report of Committee on 
Honorary Membership 


The committee asked first for a decision 
of the Council as to whether Honorary 
Membership was to be continued by the 
fraternity. Upon due motion the Council 


voted to repeal Article VII, Section 2, 
Subsection (c) thus abolishing honorary 
membership in future. Legislative Act 


No. 31. 


The were then presented 
for Honorary Membership: 


Dr. Mahr Gwinn 
Dr. ight Bryant Waldo 
Dr. Kenyon Leach Butterfield 
Dr. George A. MacFarland 
Peter S. Ber 

. Hannah 


Dr. George 
Upon due motion these men were elected. 


Legislative Act No. 32. 


Note: This action is legal since the repeal 
of the Honorary Membership Clause is not 
effective until ratified by the chapters. 
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SEVENTH SESSION 
Wednesday Morning, December 29, 1925 


Opened 9:00 a.m. 

The Council was called to order by Presi- 
dent Williams. All accredited officers and 
Visitors: S. M. 


delegates were present. 
Whinery, G. E. Vanderbeke, L. B. Job, Don 
Rogers. 


Under a resolution adopted at a previous 
session, the first order of business was the 
election of National officers.’ The following 
were elected: 

President—Lewis W. Williams (Pi), Uni- 

versity High School, Urbana, III. 

Legislative Act No. 33. 
Vice-President—Frank L. Touton (Alpha- 

Epsilon), University of Southern Eali- 

fornia, Los Angeles, Cal. 

Legislative Act No. 34. 

Secretary—Clayton R. Wise (Alpha), 10403 
St. Clair Avenue, Cleveland, Ohio. 

Legislative Act No. 35. 

Treasurer—Allan R. Congdon (Omricon), 

Station A, Lincoln, Nebraska. 

Legislative Act No. 36. 
Historian—Paul Cook (Zeta), School of 
Education, University of Chicago, Chi- 


cago, Ill. 
Legislative Act No. 37. 


IV. Colleges and Professional Schools 
attended with date...» 

V. Diplomas and degrees, year and 

VI. Honors and sippttinated year and 
institution... 

VII. Membership in other campus organ- 
izations... 

VIII. Educational positions held with h place, 
date and nature of work... 

IX. Books or articles published 

X. Activities in College. 

XI. Scholastic ability (determined by 
grades) .. 

XII. Promise of growth (Enthusiasm)... 

XIII. Intelligence quotient (Determined by 

XIV. Personal adaptability (Conversational 
ability, geniality of bearing, cour- 
tesy, ability to adapt 


XV. Outstanding ‘characteristics as an 
administrator, teacher or research 

The report was tabled. Legislative Act 

No. 39. 


Vote of Thanks 


Upon motion of Brother Sias, of Delta 
Chapter, a vote of thanks was tendered the 
National Officers for their conduct of the 
Council and for their work during the 
biennium. 


Financial Report 
The report on financial policy which was 
presented at the second session was taken 


up for consideration. The report was 
tabled. Legislative Act No. 38. 


Report of Committee on Score 
Card 
Brother Whinery: The Score Card Com- 
mittee does not wish to make any formal 
report, other than to hand in for the minutes 
the adjusted card as we worked it over. 


Score Carp 


III. Religious affiliation... 


Brother Don Rogers, of Chicago, ad- 
dressed the Council on behalf of the Phi Delta 
Club of Chicago. He presented the desire 
of that club, which is at present petitioning 
for an Alumnus Chapter, that it be granted 
the privilege of initiating into membership 
certain prominent educators who had not 
been members of the fraternity while in 
college. 

Vote oF THANKS 

Upon motion of the National Secretary, 
duly seconded, the L. C. Smith Company 
was tendered a vote of thanks in writing, 
for their courtesy in furnishing a typewriter 
for the use of the Council. 


Chapter Records 


The National Secretary presented the 


following: 
Resolved, that at the close of the present 


fiscal vear, the Individual Account of 
Numbers be the only Chapter record for- 
warded to the National Othce for reconcilia- 


tion with the National records. The reso- 
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ution was passed. Resolution No, 4. Legis- 


lative Act No. 40. 


Honors 


Upon motion of Brother Isbell, the 
Executive Committee was instructed to 


appoint a standing committee on Honor 
Key and Honorary Membership to report 
to the Twelfth Council. 


No. 


Legislative Act 


Service to Members 


Upon motion of Brother Whinery, the 
President was instructed to appoint a 
standing committee to study the question 
of service to members and report to the 
Twelfth Council. Legislative Act No. 42. 


A.A. A.S. 


Upon motion of Brother Schmerber the 
basis upon which the fraternity has been 
working with the A. A. A. S. was approved. 
Legislative Act No. 43. 


Constitutional Changes 

The Committee on Constitutional 
Changes reported as follows: 

I. Add Section 5. to Article IV, to read: 

“Meetings: The Executive Committee 
shall be empowered to hold one meeting 
each year at a time and place which they 
may determine. The expense incident to 
this meeting shall be defrayed by the 
Fraternity.” Passed. Legislative Act No. 44. 


II. Amend Article V, Section 2, to read: 

“‘A delegate to the National Council shall 
be elected at any stated and regular meeting 
of a Chapter by the members thereof. Such 
a delegate shall, when elected, file with the 
National Secretary his credentials of elec- 
tion at least fifteen days before the opening 
session of the National Council.” Passed. 


Legislative Act. No. 45. 


III. Change title of Article VI, Section 2, 
Subsection (D) to read: 

“Qualifications for Membership in Alumni 
Chapters.” Passed. Legislative Act No. 46. 


IV. Amend Article VII, Section 3, Sub- 
section (C) to read: 

“The Executive Committee or Council 
may grant special dispensation by which a 
local chapter may receive into membership 
such former students or faculty members 
as were previously elected but not initiated 
into membership, provided they were eligible 


to membership at the time of election, in 
accordance with the foregoing section.” 


Passed. Legislative Act No. 47. 


V. Amend Article VII, Section 7, Sub- 
section (B) by changing the title to “Demis- 
sion” and substituting “during the month 
of April” for “between April 15 and Junel.” 
Passed. Legislative Act No. 48. 

VI. Amend Article XI, Section 3, by 
inserting “except honorary members” after 
the words “rolls.” This exempts honorary 
members from payment of dues. Passed. 
Legislative Act No. 49. 


VII. Amend By-Laws, Article V, by 
striking out the entire Article as it now 
stands and substituting the provisions on 
Service Key as adopted by this Council. 
Passed. Legislative Act No. 50. 


VIII. Amend Constitution, Article XI, 
by substituting “Six Dollars” for the initia- 
tion fee for “Eight and Fifty One-Hundredth 
Dollars.” 

The proposal was amended to read “Seven 
and Fifty One-Hundredth Dollars.” Passed. 


Legislative Act No. 51. 


IX. Amend Article VI, Section 2, Sub- 
section (D) by adding the following: 

“Worthy and successful men engaged in 
education, and who have never been mem- 
bers of an active chapter, may become 
alumni associate members under the follow- 
ing conditions.” That is, associate mem- 
bers of alumni chapters. ‘First condition: 
Election to membership shall be in the same 
manner as described in Article VII, Section 
3, Subsection (A).” That is, the regular 
election of associate members. ‘“‘Not over 
one-fourth of the membership of an alumnus 
chapter shall be alumni associate members. 
Alumni associate members shall pay na- 
tional dues and such current dues and fees 
as the individual alumni chapters may 
impose.” 

“Fourth, Alumni associate members shall 
have the same privileges as the regular 
members of alumni chapters, except they 
shall not be delegates to a National Council 
meeting.” 

“Fifth, Alumni associate members shall 
meet such qualifications for membership as 
are approved by the Executive Committee, 
or made the subject of legislation by the 
Council.” 

After serious discussion the amendment 


was defeated. Legislative Act No. 52. 
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At this point Treasurer McAllister intro- 
duced a motion to amend Article VII to 
provide for “affiliated membership” in 
alumni chapters to care for the same men 
contemplated by the amendment just de- 
feated. 

This motion, duly seconded, was also lost. 


Legislative Act No. 53. 


Overlooked Changes 


A motion was passed authorizing the 
secretary to make any other changes in the 
constitution which were made necessary by 
Council action and which had been over- 
looked by the committee. Legislative Act 


No. 54. 


Final Report of Budget Committee 


The committee presented the following 
budget for consideration: 


Final budget proposed by the budget 
committee for the 18th and 19th fiscal 


Magazine 

Office rent and maintenance 

Honoraria—Secretary 
Historian 

Clerical assistance 


years. The supposition is that the business 
of the Fraternity will proceed on the same 
basis as during the past two years. 


18th Year 19th Year 


Engraving (including die for Service Key) and printing 


Stationery and office supplies 
Office equipment 
Miscellaneous 

Executive Committee meeting 
Council expense 


$12,150 


EstTIMATED RECEIPTS 


Initiates (estimated 18th year 1000, 19th year 1050)... 


Charters (2 chapters estimated each year) 


National membership (est. 18th year 4500, 19th year 5000) 


Pins 


The report was adopted. Legislative Act 


$7500 
80 
4500 
300 
150 


$12,530 
12,150 


$380 


of Brother McAllister over a number of 


No. 55. 


Vote of Thanks 
Brother Fitzgerald: In view of the fact 
that one of the National Othcers who has 
been in the service of the Fraternity ever 
since 1t was founded, is retiring from active 


duties, | move that the National Council 
give a rising vote of thanks for the services 


vears. 
4 
The motion was passed. Legislative Act 


No. 56. 
Making By-Laws Effective 
A motion to make the changes in By-Laws 
effective at once was made and passed. 
Legislative Act No. 57. 


Whereupon the Eleventh National Coun- 
cil adjourned. 
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Professional Meeting, Dinner 
and Initiation 


On Wednesday afternoon a professional 
meeting was held in the ballroom of the 
Lexington Hotel. This meeting was: well 
attended by members of the Council and 
by brothers living in and around Chicago. 
This feature was new as a part of the 
Council program but its excellence and 
general success was such as to indicate the 
desirability for continuance as a_ regular 
feature of future Councils. The Program 
follows: 

The School Master in Industry 
Brother Logan M. Anderson (Zeta), Asso- 
ciate Supervisor of Training, R. R. 
Donnelly Co. (Lakeside Press.) 
Personnel Work in Education 
Brother Wesley L. Brown (Omega), Re- 
search Director, New Trier Township 
High School, Kenilworth, Illinois. 


Problems in Curriculum Construction 
Brother W. W. Charters (Gamma) 
Professor of Education, University of 
Chicago. 


Music from the Mozart Playground 
Ukelele Girls, Barber Shop Quartet, 
Harmonica Quartet, and Occarino Quar- 
tet. 


Whistling Selections 
James Koukol and Clarence Triner of the 
Corkery Playground 


On Wednesday evening a dinner was held 
in the dining room of the American Athletic 
Club followed by a model initiatory cere- 
mony in the lounge of the same club. 


The initiation was conducted by Zeta 
Chapter, using a modified form of the long 
ritual. 


Council Notes 


The Council had the advantage of sub- 
zero weather in Chicago. This had the 
effect of cooling the desire of delegates for 


sight-seeing and kept them close to the 


Lexington Hotel. No delegates missed any 
sessions because of a desire to be out-of- 
doors. 
* ok Ok 

Treasurer McAllister, who lives in Chi- 
cago, had so much trouble keeping his car 
thawed out that he took a room at the 
hotel for Monday night rather than make 
the hour drive home. 


* 
However, the sessions were warm enough 


at times and it wasn’t always the cold that 
caused delegates’ breath to smoke. 


* * * 
One Chapter Secretary has written the 
National Office, “Our president returned 


home so full of Phi Delta Kappa fervor that 
it certainly paid to send him.” 


* * * 


Various delegates have written the editor 
to say how much they appreciated the 


meeting after they got home and had time 
to think it over. 

* 

The hotel management very kindly made 

arrangements to cash the delegates’ mileage 
checks at the desk. This made it possible 
for several Brothers to get out of Chicago 
on time and obviated the necessity for 
freight car transportation. The “rods” 
would have made cold’ traveling for men 
from the far corners of the U. S. A. 

* 


The management was also considerate in 
not tendering a bill for the extra lights used 
by the Committees in their all-night 
sessions. 

ok * 

Probably the most versatile delegate 
present was Russell Smith of Kappa. He 
is a schoolmaster, a wrestler, a stenographer 
and a Greek scholar all rolled into one. 

* 


President Williams did a snappy job of 
presiding. He saw to it that everyone had 
a chance to tell his story, but he also saw to 
it that each speaker sat down at the proper 

‘time. 
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In Parting 


WANT to wish upon the officers of the 

Council for the next biennium the highest 
measure of success, and I am sure that the 
attitude that you men develop in your 
chapters relative to the work of the Frater- 
nity is going to determine to a large extent 
the kind of co-operation that your chapters 
will give to the next set of officers. Empha- 
size the big things which we have accom- 
plished, and I believe, if you will do that, we 
are going to have a much closer unity in 
the organization than we have ever had 
before. 

—Past President Gray to the 
Tenth National Council 


